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Reassignment of Business Licensing under Economic Development Office provides an opportunity to modernize business 

licensing function and role. Fulfill the City’s regulatory role of public safety while moving to a risk-based licensing framework.

S i m p l i f y  a n d  s t r e a m l i n e  o p e r a t i o n a l  p r o c e s s e s  
t o  b e t t e r  r e f l e c t  t h e  c u r r e n t  a n d  e v o l v i n g  
b u s i n e s s  e n v i r o n m e n t

Framework

D e v e l o p  e f f i c i e n c i e s  f o r  b o t h  b u s i n e s s  
a p p l i c a n t s  a n d  c i t y  s t a f f

P r o v i d e  t o o l s  t h a t  p r o m o t e  a n d  r e w a r d  
c o m p l i a n c e  

R e d u c e r e g u l a t o r y  b u r d e n
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Areas of Focus

H i s t o r i c a l l y  
P r o b l e m a t i c  

L i c e n s e s

Review restrictions on 

historically problematic 

license types (liquor, body 

rub, sex toys, arcades, etc.)

C o n s o l i d a t e  
l i c e n s e  t y p e s  

a n d  p r o c e s s e s

Consolidate license types 

and process (e.g. food trucks, 

specific types of retail or 

consulting)

M o d e r n i z e  &  
F u t u r e  p r o o f  
l i c e n s e  t y p e s

Consider new license types 

(temporary pop-up, non-

profits) and take out outdate 

(shoeshine, tea reader)

R e v i e w  
F e e s  

Review of fees and compare 

with other municipalities  

L a n g u a g e  U p d a t e s
Update general language, FOIPPA, Community Charter language, moral vs. legal (separation of state and church), etc.
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Fulfil the City’s regulatory role of public safety while moving to a risk-based licensing framework.

Risk-Based Approach

Licenses with a higher risk level receive an increased level of regulatory and compliance oversight, whereas licensees with a 

lower risk level can benefit from reduced regulatory burden.

Develop an enforcement system that reflects public safety but clearly outlines different stages of consequences, penalties, etc.

E n f o r c e m e n t

R i s k  l e v e l s



STEP TWO

Report to Council re. 

Approach

STEP FOUR

Internal and external input

(planning meeting, EDAC, FN, 

business focus group, non-

profits) 

STEP THREE

Research & analysis 
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Process

STEP ONE STEP FIVE
Review Draft Bylaw 

internal/external groups

Develop Draft Bylaw 

STEP SIX
Draft Bylaw to Council
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Stakeholder 
Input E c o n o m i c  D ev e l o p m e n t  

A d v i s o r y  C o m m i t t e e

Indigenous partners

P l a n n i n g  M e e t i n g

B u s i n e s s / N o n - p ro f i t  
F o c u s  G ro u p

B u s i n e s s  
A s s o c i a t i o n  G ro u p s
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Discussion

• Slotting in Development Services Fee Bylaw, Zoning Bylaw, Sign Bylaw amendments
• Input?
• Any other areas of focus?
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