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Electric Utility — Operating Budget

The Electric Utility provides electrical distribution services to residential and commercial customers in New Westminster.
Electricity is purchased from BC Hydro and resold by the Electric Utility to its customers. Revenues generated through
the sale of electricity are used to operate and maintain the electrical distribution system.

The 2022 Total Revenue Budget of $52.56M is primarily comprised of utility revenue generated from billing residential
and commercial customers. To date $19.38M, or 37% of the utility revenue target has been generated, which is $0.56M
ahead of 2022 expectations. Y/Y variance of $2.67M is mainly due to higher consumption (4M kWh higher Y/Y) due to
lower mean temperatures and 2.8% annual rate increase.

The 2022 Expenditure Budget of $41.13M is largely comprised of purchase of power from BC Hydro and similar to the
utility revenue, purchase of power is ahead of target by $0.26M. 2021 purchase of power is $0.95M greater than 2021,
due to a higher volume of purchases (5M kWh higher Y/Y) in line with demand.

CORPORATION OF THE CITY OF NEWWESTMINSTER
STATEMENT OF OPERATIONS - ELECTRIC UTILITY
YTD PERIOD ENDING APRIL 30, 2022

2022 YTD 2022 YTD YTD Budget 2021 YTD YIY
(in millions) Budget Actuals Variance Actuals Variance
REVENUE
Utility Revenue $52.29 $18.82 $19.38 $ 0.56 $16.71 $2.67
Sales of Service 0.05 0.02 (0.00) (0.02) 0.01 -
Contributions - - 0 0 0.01 (0.01)
Other Revenue 0.22 0.07 0.07 - 0.07 0.01
TOTAL REVENUE $ 52.56 $18.91 $ 19.45 $ 0.54 $16.80 $ 2.66
EXPENSES
Utility Purchases & Levies $31.75 $11.43 $11.68 $(0.26) $10.73 $(0.95)
Salaries, Benefits & Training 3.30 1.14 0.93 0.21 0.87 (0.05)
Contracted Services 1.17 0.40 0.35 0.05 0.27 (0.08)
Supplies & Materials 0.48 0.16 0.10 0.06 0.1 0.01
Interest & Bank Charges 1.03 0.34 0.34 - 0.23 (0.11)
Amortization 3.41 0.85 0.85 - 0.83 (0.01)
TOTAL EXPENSES $41.13 $14.31 $14.25 $ 0.06 $13.03 $(1.21)
INET | $ 11.44| $ 4.60| $5.19] $ 0.59| $ 3.76| $ 1.45|

In summary, the annual Net Operating Budgets planned surplus to cover city-wide capital works and debt financing fees
is ahead of target by $0.59M due to the better than planned revenue as at April 30, 2022.




Electric Utility — Capital Budget

QB Substation is in its construction phase and is scheduled to complete in Q4 2022. The capital plan estimated the total
project value of $30.0M which includes 10% for project contingency and 10% project reserve; the project is expected to
be funded fully from debt financing and a borrowing by-law is approved at $30.0M. The project is on track to close below
the $30M budget.

The Advanced Meter Project team has selected a vendor and the contract is at the negotiation phase and staff are
working diligently and seek to award in the coming weeks. In Q1, the project team focussed on issuing the RFP, reviewing
vendor submissions, and selecting the vendor. Also in Q1, the project team finalized the Meter Data Management (MDM)
software contract. The MDM is a critical software program that collects metering data and connects the new meters to
the City’s existing NorthStar Billing system. Implementation of this program will begin mid-Q3.

Another major project in the Approved Capital Budget is the District Energy Project. Although the 5 Year Capital Plan
has an estimated $52M for this project, the increase to the Capital Budget will be subject to the receipt of agreements
around grant funding and agreements with FHA & Sapperton Green developer; without such grants/support the project
is not financially viable and therefore no budget increase will be established until such funding has been secured. Owners
engineering has been assigned and is reviewing the options based on current market and funding opportunities.

Finally, significant planning and strategic work is advancing with the Climate Action team around EV infrastructure and
transition to Electrical fleet for the Electrical Utility fleet and equipment.

Description

Multi-Year

Approved

Annual
Spend

Total Actual
Expenses

Forecast to
Date

Forecasted
Variance

Budget

Target

Substation Upgrades $ 2591 (% 2231|9% 1.78($ 2231|$ -
Advanced Meters Infrastructure 10.79 10.19 0.05 10.19 -
Electrical New Services 15.62 7.52 0.63 7.52 -
Sapperton District Energy Syst 52.60 2.00 - 2.00 -
Electrical Vehicles 1.73 0.49 - 0.08 0.41
QB Substation Land Acquisition - - - - -
Distribution Planning 1.72 0.50 - 0.50 -
Electric Vehicle Infrastructur 1.25 0.25 - 0.25 -
Electrical Utility Equipment 0.02 0.01 - 0.01 -
EV Chargers - - - - -
Electrical Capital $ 10963 |$% 43259 246 |$ 4284 | % 0.41




BridgeNet — Operating Budget

BridgeNet was launched in 2016 as part of the City’s Intelligent City initiative to provide New Westminster residents and
businesses greater access to reliable, affordable high-speed internet services and relies on its partner Internet Service
Providers (ISPs) to sell internet and broadband services to multi-dwelling unit residents, businesses and institutions.

The first few years were focussed on building the infrastructure and as we reach substantial completion for the build out,
staff are working on the next phase of the project to advance the connections to reach the intelligent City goals and
revenue targets required for full cost recovery.

For 2022, or Year 6 of the Business Plan, we have collected $0.03M, or ~16% of our utility revenue target which is
$0.04M behind 2022 YTD expectations.

The Expenditure Budget of $0.92M is largely related staff time, debt financing and amortization of the new infrastructure.
Although the planned expenditures are on track per what was budgeted, the current revenues are unable to cover the
cost to maintain the new system. Staff are working on obtaining a resource that will work on achieving revenue goals,
prospect for leased line revenue with large carriers, developing the ISP partner ecosystem, and revising the original
business plan strategy as necessary.

2022 2022 YTD 2022 YTD YTD Budget 2021 YTD YIY

(in millions) Budget Budget Actuals VENEDLT) Actuals Variance
REVENUE

Utility Revenue $0.19 $0.07 $0.03 $ (0.04) $0.02 -

Other Revenue 0.02 0.01 0.01 - 0.00 -
TOTAL REVENUE $0.21 $ 0.07 $0.04 $ (0.04) $0.03 -
EXPENSES

Salaries, Benefits & Training $0.19 $0.06 $0.05 $0.02 $0.06 $0.01

Contracted Services 0.08 0.03 - 0.03 0 0

Supplies & Materials 0.05 0.02 0 0.01 0.00 -

Interest & Bank Charges 0.20 0.07 0.07 - 0.05 (0.03)

Amortization 0.47 0.16 0.16 - 0.16 0.01
TOTAL EXPENSES $0.98 $0.34 $0.28 $ 0.05 $0.27 $ (0.02)
[NET |  $0.78) $0.27)  $(0.25)| $0.02] $(0.24)  $(0.02)]

BridgeNet — Capital Budget

Total capital spent to date is $7.90M, which includes the $0.04M spent in 2022 to date. The table below represents the
current 2022 Approved Capital Budget primarily includes major investment for installation on the remaining Phase 3 for
the BridgeNet dark fibre network.

Multi-Year Annual 3 otal Actual  Forecastto Forecasted

Expenses Date VELEN -]

Description Approved Spend
Budget Target
Total BridgeNet Fund $ 3451 % 095|% 00419 095| 9% (0.00)
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APPENDIX 1

9€8'V0Z'6T

AD3HD

LOL
095'vS6°L 183019nS WNOD
£SS66ET |BNIODY LRUOI JUR.4IND 93Y ININOD
€00'S55°9 WNOD
9£7'0S2'TT |e303GNS S3Y
[SS66ET |BN22Y YIUO JUB1IND 23Y :S3Y
81£'058'6 S3y
NOLLYITIONOD3Y 19
0167 [433 0'Z8€ [4372
00'8 o€'L or'y (27
JZEE'B0L Ov6'€TT [43374 6vL'TLT TEE'L6
SLITHY €19'S2T 68566 95+'T0T BT0°STT
00026 0SZ'vT 0S2'%T 0SZ've 0ST'%T
€€050°0 590500 59050°0 590500
LS0V'8 0Tr9'8 0zv9'8 0Tv9'8
%0 %9T~ %0T- %0T
0LL'LLT'SLT L%9°0SL'8€E T9T'TTL'BE  YOL'LIE'9Y  LSTLEY'IS
L19'0SL'8€E T9T'TTL'8E VOL'LIE'OY  LST'LEV'TS
z8L'6L 78L'6L 9TE'68 LLE'9OT
8L'6L T8L6L 6059 607'S9
00S‘€S 005€S 00S‘€S 005€S
T06'0L 0SL'8L 9TE'68 LLE'9OT
¥80°0L TYE'SL 08808 650'€6
%8€ %6€ %by %6€ %SE
LT9'V8E'L €99665'T S0L/082'C €E0°VIL'T 619'5L8'T
_602'0Z8'TT ¥85'S8Y'T YT9'E€6'T 986'0VL'T 209'72S'E
188°06Y 85Y'SSE 188067 920'80C YEV'L8S
(vev'L8S) (188°067) (9z0802) (vev'£8S) (vev'L8S)
181'598'8 78€056'T €87'196'T v2S'8YE'T 767'509'T
182'TS0'E 929'0£9 9L1'689 698'TLL 0TE'6T6
9£8v0Z'61T LYyT'S80'Y 6IEVIL'S 610505y 1S2°00V'S
(8€7'€€ST) - - - (€v1°081°7) TTE0SS'T (8VE'ESY'E) Tv6'6v5'C
LSS66ET 1SS66ET 62968V°C €LY VILT YT IVY'E
LSS'66E'T LSS'66E'T 629'68Y'C ELY'VTLT LYT'TYY'E
(£L1'991°2) (629'68v°2) (eLv'vTL'T)  (LvT'ToY'E)  (££41°99TT)
(£L1'9912) (629°'68v°2) (eLv'yTL'T)  (LYT'TYY'E)  (££1°99TT)
YL0'8EL'0T - - - 06€'597'9 L00'799'E 99€'856'L 0TE'058'T
(s92'89) (€98%7) (Lv60) (688'S¢€) (£957Y)
SYv'68L'8 798'€95°T €29'T6L'T 058'9€0'€ TIT'96€'T
(18v'1€T) (zeo'vT) (€zo'sT) (v09'v) [ez8'ze)
9LE'BYT'CT €TY'OVLE vSE'688°T 6002967 685°9S5'T
LE9T'LE TLT'LE €97'L€E 8ST'LE 09Z'L€
10L 44 ot 6 v € z T
anv¥s 23g PO dag ady s qa4 uer

0TLE00E6,,

668€'00€6
80LE'00E6

S089°00€6
S089'00€6
5089°00€6
S5089°00€6

90L€'00€6
¥0LE'00€6
90L€°00€6
Y0LE00€6

90L€E°00€6
90L€£'00€6
0L€E'00€6
Y0LE'00€6
ONIQ0d 19

sheq 23483 8uljoo) + Sunjeay
(snisj2)) a4njesadwa) uespy

Ana7 uonoy arewl|d
sadieyd Aiinn A jeussiu|
s|eusis jed] pue s3ysnas
S3TVS ADYINI TVNYILNI

Yy Jad ayey ASuaug paj|ig

VA Jad a1ey puewsq pa||ig
a8uey) % - A81au3 polsad pa
ASuau3 poliad Sul||i

ASuau3 passrsn |e10L

(4m) A8aauz

puewsaq Sul||ig

puewaq YSiH SnoIAaid JO %S/
puewa(Q 12841U0) %05

HTH puewaq yead pa.a1e
HT1 puewaq yead pa.ae
(V%) puewaq

$7V130 ¥3IMOd 40 ISYHIUNd

% NIDYVYIN SSOUD
NIDYVIN SSOHD

¥IMOd 40 ISYHIUN TVL0L
|ENJ22Y YIUOIA 1U31IND PI0oay
1eNJ22Y YIUOIA JOlId 9SIaA3Y
(um3) A8u1au3 pajig

(V) puewag pa

¥IMOd 40 ISYHIUNd - OYQAH 08

Q3INYV3 INNIAIY ONITTIE TVLOL

juawlsnipy [enJddy 19N

|eNJ22Y YIuop Juaain) 29y ININOD
|BNJ2DY YIUO 1U1UND 29y :STY
|eNJ22Y YIUO J01id A9Y :ININOD
|enJ22y YIUO Jolid AdY :S3Y
slensoy Ajyiuop

SIQv {INN0D
(W02) |e1Jawwo)
Srav :s3y

(S3y) |enuapisay
INNIAIY ONINTIE

SNOIL)INNOD 40 ¥3aNNN

aoldad SN
HLNOW

(44114

S3TVS ANV SISYHIUNd ADYIN3 TVIILI3T13 40 AYVININNS




0 . . . . . . . . . . . 000°SE
00} .
F 000'7€
002
[ 000'GE
00€
I 000'9E
00%
005 ¢+ oo ——o+——¢ g —§ —¢ 000
009 - OOO.wm
sAeq Buijoon g Bueay junoj uopdsuu0D |ed13I9|3
2202 —@— 1202 —&— 2202 —O— 120z —0—
A Y A A 6 8 L 9 S 14 T4 % S 6 8 L 9 S 14 € 4 L
L 1 1 1 1 1 1 1 1 OOO 1 1 1 1 1 1 1 1 1 1 1 OOO>OOO>mN
L 00’ I 000°000°0€
L o001 I 000°000°GE
[ 000°000°0F
F 00°GL o
[ 000°000°Gy
[ 0002 b 00000005
L 00'sZ L 000'000'5S
ainjesadwa] Ajleq abesany HMM s@seyoaund ABiaug
7207 — o 1202 —®— 2202 —O— 1202 —&—
FA T 1 S ¢ 8 L 9 S 14 4" Lol 6 8 L 9 S 14 € z L
L 1 1 1 1 1 1 1 1 OO0.000._‘ 1 1 1 1 1 1 1 1 1 1 1 OOO.OOO.N
[ 000°000°€
[ 000000 b 000'000'%
I 000000
I 000°000°€ L 000'000°9
I 000000°Z
- 000°000'%

¢ seseyouind ABaauz

$anuanay Bulig Alysuo




	New Westminster
	Electric Utility Commission
	Financial Report for the period ended April 30, 2022

