NEW WESTMINSTER

Culture and Economic Development Task Force

Re: Pay-What-You-Can Initiative
From : Gordon Duggan, Art + Technology (New Media Gallery)
For: Discussion + Advice

e Short Overview of Intention

e [ aunch of Pilot with Arts + Tech Programming
e Fall 2022 Program Release
e Program Types - Briefly

e Parameters and Program Outline - June 2022
e Review, Analysis + Report Back - Discussion

e Goals Served:
e Customer Service Excellence
¢ Fiscal Stewardship
e Social Inclusion and Diversity
e Fostering a Liveable and Sustainable City
e Commitment to Organizational Excellence



