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Municipal Leaders Table 

Sunday, April 13 to Wednesday, April 16, 2025 

Sandman Signature Lethbridge Lodge   

(Details as of April 8, 2025.)  

Sunday, April 13: Arrival  

12:45 p.m.: If you are arriving today, meet group in lobby of the Calgary Airport 
Marriott In-Terminal Hotel  
1–3 p.m.: Coach to Sandman Signature Lethbridge Lodge 

3–5 p.m.: Check in and registration — lobby 

5–5:30 p.m.: Meet and greet — Anton Ballroom, main floor 

 Appetizers and non-alcoholic beverages available

5:30–6:15 p.m.: A conversation on Canada’s Guidance on Alcohol and Health —  
Anton Ballroom, main floor 

 Informal presentation with Dr. Alexander Caudarella and Bryce Barker, CCSA

Monday, April 14: Day One 

7–8:30 a.m.: Full breakfast available — Anton Ballroom  

8:30–10:30 a.m.: Day one welcome and introductions — Anton Ballroom (note that media 
may attend) 

 Peter MacLeod, Principal and Founder, MASS LBP (Ontario)
 Michelle Boileau, Mayor, City of Timmins (Ontario)
 Blaine Hyggen, Mayor, City of Lethbridge (Alberta)
 Dr. Alexander Caudarella, CEO, CCSA (Ontario)
 Elder Charles Weaselhead, Vice Chair, Blood Tribe Health Department (Alberta)

What We Know and What We Can Agree On: Presentation and Q&A  
 Dr. Alexander Caudarella, CEO, CCSA (Ontario)

What We Know: Municipal Perspectives — panel discussion 
 Scott Christian, Mayor, Regional Municipality of Queens (Nova

Scotia)
 Lucas Cleveland, Mayor, Cobourg (Ontario)
 Blaine Hyggen, Mayor, City of Lethbridge (Alberta)
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 Trudy Klassen, Councillor, Prince George (British Columbia) 
 Colleen Smook, Mayor, Thompson (Manitoba) 

10:30–10:45 a.m.: Coffee break 

10:45 a.m.–12 p.m.: Principles for the Playbook — small group discussion 

12–1 p.m.: Lunch 

1–1:45 p.m.: Spotlight: Tools in the Municipal Toolbox — presentation and plenary 
discussion 

 Sarah Amies, Executive Director, Downtown Lethbridge Business Revitalization Zone 
(Alberta) 

1:45–2:30 p.m.: Menu of Options: Overview and Buckets 1–3 — presentation and Q&A 

 Dr. Alexander Caudarella, CEO, CCSA (Ontario) 

2:30–2:45 p.m.: Coffee break 

2:45–4:15 p.m.: Identifying Preliminary Options: Buckets 1–3 — small group discussion 

4:15 p.m.: Debrief and what’s ahead tonight 

5:15 p.m.: Shuttle to the Agri-Food Hub — lobby 

5:30–6 p.m.: Welcome reception 

6 p.m.: Performance by local dance group 

6:15 p.m.: Group photo (note that media may attend for photo opportunity) 

6:30 p.m.: Dinner 

8 p.m.: Guest speaker Senator Sharon Burey  

8:30 p.m.: Shuttle back to hotel  

Tuesday, April 15: Day Two 

7–8:30 a.m.: Full breakfast available — Anton Ballroom 

8:30–8:45 a.m.: Recap of yesterday — Anton Ballroom 

 Peter MacLeod, Principal and Founder, MASS LBP (Ontario) 

8:45–9:15 a.m.: Spotlight on First Responders — panel discussion and Q&A 

 Seamus Murphy, Deputy Chief, Cochrane District Paramedic Service (Ontario) 
 Thomas Mountain, COO, Recovery Alberta (Alberta) 
 Paul Weiss, Executive Director, Recovery Alberta (Alberta) 

9:15–10:30 a.m.: Menu of Options: Buckets 4–6 — presentation and Q&A 

 Dr. Alexander Caudarella, CEO, CCSA (Ontario) 
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10:30–10:45 a.m.:  

 Photo opportunity and media availability for mayors — hotel lobby  
 Coffee break  

10:45 a.m.–12 p.m.: Identifying Preliminary Options: Buckets 4–6 — small group discussion 

12–1 p.m.: Lunch 

1–1:30 p.m.: Reviewing the Preliminary Options 

 Peter MacLeod, Principal and Founder, MASS LBP (Ontario) 

1:30–2:30 p.m.: Refining the Menu — small group discussion 

2:30–2:45 p.m.: Coffee break 

2:45–4:00 p.m.: Refining the Menu cont’d — small group discussion 

4–4:15 p.m.: Debrief and what’s ahead tomorrow 

5–6 p.m.: Side event: The Resilience Scale Orientation, presented by Alberta Family 
Wellness Initiative — Anton Ballroom 

Wednesday, April 16: Day Three  

7–8 a.m.: Full breakfast available — Anton Ballroom  

8–8:30 a.m.: Recap and Where to Go from Here 

 Dr. Alexander Caudarella, CEO, CCSA (Ontario) 
 Peter MacLeod, Principal and Founder, MASS LBP (Ontario) 

8:30–10:15 a.m.: Refining the Playbook — small group discussion 

10:15–10:30 a.m.: Coffee break 

10:30–11:30 p.m.: Affirming the Playbook — small group discussion 

11:30 a.m.–12p.m.: Next steps and closing remarks 

 Peter MacLeod, Principal and Founder, MASS LBP (Ontario) 
 Blaine Hyggen, Mayor, City of Lethbridge (Alberta) 
 Michelle Boileau, Mayor, City of Timmins (Ontario) 
 Dr. Alexander Caudarella, CEO, CCSA (Ontario) 

12–12:30 p.m.: Build your own box lunch for the coach to Calgary 

12:30 p.m.: First coach to YYC Calgary International Airport departs 

12:45 p.m.: Second coach to YYC Calgary International Airport departs 
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