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Community Charter Requirements
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Draft Audit Opinion

• Clean audit opinion
• No significant risks identified of management’s override of controls
• No material misstatements identified
• No control deficiencies identified
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2024 Highlights: 

• Accumulated Surplus increased by $50.0M 
to $1,052.9M, comprised of:

• Reserves:  $281.0M
• Assets:       $771.9M

• Capital spending for the year was $51.1M

• The City adopts the new accounting 
standard - PS 3400 Revenue

Financial Position as at Dec 31, 2024
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Revenue - $9.1M over budget
• Other Revenue  +$8.7M

• Higher than anticipated interest and 
investment income

• Deferred sales of Low Carbon Fuel credits

• Sales & Services  +$2.1M
• Increase third-party charge recoveries, 

and various services offered by City 
departments

Expenses - $2.9M under budget
• TCA Adjustment  -$5.9M

• Expenditure from the capital plan which 
does not meet the accounting standards 
for tangible capital assets

• Contracted Services, Supplies and 
Materials  +$2.9M

• Subcontract expenses for billable services 
and unforeseen emergency events

• Increased facilities maintenance costs

Operating Results for Fiscal 2024
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Commitment to the financial sustainability principles

Maintain financial health while delivering on priorities and emerging priorities

Challenges and Uncertainty:
• Staffing & Benefits Cost Increases 
• Materials, Software Fees/Licenses and Other Cost Inflation
• Asset Replacement
• Climate Adaptation and Mitigation & Flood/Extreme Natural Events Resiliency
• Increasing Housing, Safety, Community and Economic Investment Needs
• Growing Economies and Infrastructure Growth require creative Financial Strategies Longer-Term

Seek revenue & efficiency strategies: 
• Advocacy for senior levels of government support
• Strategies around growth paying for growth; development/sustainable long-term rates
• Seek ongoing operational efficiency strategies without compromising service levels 
• Continuous process improvement strategies and transformation ideas
• Ongoing assessment of evolving community need and realignment of resources

Looking Ahead – Long Range Planning 
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Brandon Ma
Engagement Partner

KPMG Report
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• Statement of Financial Information (SOFI)
o Due to the Province on June 30, 2025

• Statement of Total Compensation as per Council motion

What’s Coming Next
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Questions?
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