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Background and Objectives

Eachyear, the City of New Westminster conducts public engagement to hear community opinions on priorities for the annual
budget. All residents and business owners/operators are encouraged to participate in the budget process.

As part of the budget development process for 2025, the City commissioned Ipsos to conduct a survey of New Westminster
residents and businesses. The main purpose of this survey is to obtain input on important community issues, City services, and
priorities for investment. The results of the survey will be considered in the preparation of future City budgets.

Atotal of three online surveys were conducted as part of the 2025 Budget Survey:

 Resident survey(random)

 Resident survey(open invitation)

* Businesssurvey

This report presents the results of the Resident Survey (random and open invitation). The results of the Business Survey are
reported under a separate cover.
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Methodology - Random Survey

The random survey provides a
representative sampling of residents’
opinions.

Invitations to an online survey were mailed to 10,000
randomly selected New Westminster residential
addresses.

Each invitationincluded a link to an online survey and
aunique password that residents could use to answer
the survey securely and anonymously online. To
ensure the integrity of the data, each password could
only be used to complete the survey a single time.
Residents also had the option of requesting a paper
copy of the survey.
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Allrespondents were screened to confirm they are 18
years of age or older and live in New Westminster.
Those employed by the City of New Westminster
(either as staff or an elected official) were excluded
from the survey.

All fieldwork was completed between August 15 and
September 2, 2024.

As anincentive for completing the survey, residents
were offered the opportunity to be entered into a prize
draw for one of three $100 gift cards to a local
business of their choice.

Atotal of 721 residents completed the survey, foran
overall response rate of 7.2%.

The final data has been weighted to ensure that the
gender/age and neighbourhood distribution reflects
that of the actual population in New Westminster
according to 2021 Census data.

Overall results based on a sample size of 721are
accurate to within £3.6%, 19 times out of 20. The
margin of error will be larger for sample subgroups.



Methodology - Open Invitation Survey

The open invitation survey provided all
residents an opportunity to provide
feedback.

It was conducted online via an open survey link that
was available to all interested residents. The City was
responsible for promoting the survey to the
community.

The focus oninclusiveness means that residents self-
selected whether to take part or not, and the results
should not be considered as representative of the
population.

The survey asked the same upfront screening
questions as the random survey but allowed everyone
through regardless of their responses.

A maximum of three surveys per IP address were
accepted and no surveys were excluded for being over
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this limit. More than three surveys did come from one
IP address, but the City confirmed that these surveys
were completed at a City facility where staff were
promoting the survey to residents.

All fieldwork was completed between August 20 and
September 2, 2024.

No incentive was offered for the open invitation
survey.

A total of 178 surveys were completed. Of these:

* 163 meet the same qualifying criteria as the random
survey

* The remaining 15 would have been screened out of
the random survey for one or more of the following
reasons: employed by the City either as staff oran
elected official(9), do not live in New Westminster
(5), or under the age of 18(1).

The results shown in this report are based on the 163
respondents who meet the same qualifying criteria as
the random survey. Results for those employed by the
City, non-residents, and under 18 years of age can be
found in the detailed tables for the openinvitation
survey under a separate cover.

No weightingis applied, and no margin of error is
applicable.



Notes to Reader

Due to the described methodological differences, the results of the random survey and the open invitation survey are reported
separately. The random survey results are presented first, followed by the open invitation survey results in the Appendix.

Some totals in the report may not add to 100%. Some summary statistics(e.qg., total satisfied) may not match their component
parts. The numbers are correct, and the apparent errors are due to rounding.

Analysis of some of the statistically significant demographic results for the random survey is included where applicable. While a
number of significant differences may appear in the cross-tabulation output, not all differences warrant discussion.

For the purposes of this study, New Westminster has been divided into five broad neighbourhood areas, defined as follows:
* West End(west of Twelfth Street)
* Queensborough

« Uptown(north of Royal Avenue, between McBride Boulevard and Twelfth Street)

East End(east of McBride Boulevard)

» Downtown, including Quayside (south of Royal Avenue, west of McBride Boulevard)
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RANDOM SURVEY
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EXECUTIVE SUMMARY
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Executive Summary

@ QUALITY OF LIFE @ IMPORTANT LOCAL ISSUES

* Perceptions of the overall quality of life in New Westminster today are « Socialissues are identified as the most important issue facing the community
positive, with nearly nine-in-ten rating this as 'very good’ or ‘good". onan unprompted basis.

* Just over two-fifths feel that the quality of life in New Westminster has » Transportation sitsin second.

‘stayed the same’ over the past three years. However, a nearly equal
proportion feel that it has ‘worsened’, led by concerns over homelessness/
poverty and crime/safety.

« Crime/public safety, municipal government services, and the economy round
out the top five.

* Perceptions of the City's performance on Council's five strategic priorities are

mixed. [1Z]) CITY SERVICES

- The areascoring the highest is working to create a community where o ) i .
everyone belongs and has the opportunity to connect and contribute. * More than three-quarters say they are satisfied with City services overall.

- Thisis followed by working to ensure infrastructure are resilient to meet the * Residents are also largely satisfied with specific services provided by the City.
community's needs today and into the future. Of the 18 evaluated services:

- Relatively fewer but still a majority agree the City is doing a good job - The services receiving the overall highest satisfaction ratings are fire and
working to maintain a local, nimble, resilient, and competitive economy that rescue services, clean wat?r suppl){ and waste water treatment services,
serves our local community and working to make streets safer for the library services, and electrical services.
movement of people on foot, cycle, and transit. - Thethree least satisfactory services overall are connecting vulnerable

- The overall lowest score goes to working to ensure New Westminster has all restdent's to services and SUPPOFTS (?.g., unhous?d, seniors, newcomers),
types of homes needed by people today and tomorrow, prioritizing homes for road maintenance, and traffic calming and traffic management.

those with the greatest need, with less than half agreeing the City is doinga
goodjob in this regard.
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Executive Summary

% FINANCING CITY SERVICES

* Perceptions of value for money are positive, with nearly four-in-five saying
they receive good value for the money they pay for the utility services they
receive from the City.

= Qverall, residents prefer tax increases over service reductions. Of the nearly
two-thirds opting for a tax increase, just less than half say they would prefer
‘tax increases in line with inflation - to sustain current service levels'. There is
much less appetite for’higher than inflation tax increases - to enhance or
expand services'.

» Support for other revenue generating ideas varies. In an effort to bring in more
revenues and reduce tax increases:

- Residents are the most supportive of advertising in City facilities, followed
by higher permit, licensing, and inspection fees.

- Residents are divided on higher user fees to recover more of the cost of City
subsidized programs and services, such as recreation programs and
facilities.

- Initiatives targeting parking garner the least support, with less than half
saying they would support more parking meters or higher parking rates and
pay parking at City facilities.
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ﬁ CAPITAL INVESTMENT

» Residents have mixed opinions on the City borrowing funds to deal with the
backlog of capital replacement and upgrade projects on a more frequent
basis.

» QOverall, opposition slightly outweighs support, but neither option secures a
majority.

~1

%! PROPERTY TAXES AND TAX BURDEN

* Residents are generally supportive of the City adjusting the property tax
allocation between residents and businesses if a review finds that businesses
in New Westminster pay a higher or lower percentage of the property tax levy
compared to businesses in neighbouring municipalities.

In total, more than two-thirds say this is something they would support.



OUALITY OF LIFE
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Overall Quality of Life in New Westminster Today

» Perceptions of the overall quality
of life in New Westminster today
are positive.

* Intotal, 88% of residents rate the
quality of life as either ‘'very good’
(14%) or‘good'(73%).

* Total goodis higheramongthose
in Uptown (94 % versus 83% of
West End, 83% of Downtown, 86%
of East End, 88% of
Queensborough).

Base: All respondents(n=721)
Q2. How would you rate the overall quality of life in New Westminster today?
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Very good - 14%
cood [ 73

Poor 9%
Total

poor

Very poor 2%

Dontknow 1%

Total

good
88%



Change in Quality of Life in Past Three Years

» Just over two-fifths (42%) feel
that the quality of life in New

Westminster has 'stayed the Improved - 9%

same’ over the past three years.

* However, a nearly equal
proportion(40%) feel that the
quality of life has ‘worsened’. Only
9% feel it has ‘improved". Stayed the same 42%

* Perceptions of a‘worsened’
quality of life are higher among:

- Those who are 55+ years of
age (45% versus 35% of 18-34 Worsened 40%
years, 37% of 35-b4 years)

- Those living Downtown (49%
versus 34% of
Queensborough, 36% of
Uptown, 40% of West End, Don't know 8%
42% of East End)

Base: All respondents(n=721)
Q3. Do you feel that the overall quality of life in New Westminster in the past three years has...?
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Reasons Quality of Life has Improved

(among those saying improved)(coded open-ends)

* Onanunprompted basis, nearly
one-third (32%) of those saying
the quality of life has improved’
attribute this to “new/improved
community facilities/amenities”.

+ Other frequently mentioned
reasons include:

- “More community events/
activities"(20%)

- “Infrastructure
improvements”(16%)

- “More new businesses”(10%)

* However, these results should be
interpreted with caution due to
small sample sizes.

Mentions <3% not shown.

*Small base size (<100), interpret with caution.

Base: Those saying the quality of life has improved (n=64)*

Q4. Why do you think the quality of life in New Westminster has improved?

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024

New/improved community facilities/amenities

More community events/activities
Infrastructure improvements
More new businesses

Safer/less crime

Improved walkability

Maintenance of roads/sidewalks
More lively/vibrant

More bike lanes

Less homelessness
Growth/development

Increased public/community engagement
Environmental initiatives
Improved schools

Don't know

I 32%
I 20%
N 16%

10%

N 8%
B 6%
M 5%
M 5%
M 5%
W 4%
W 4%

N 3%
N 3%
N 3%

8%



Reasons Quality of Life has Worsened

(among those saying worsened)(coded open-ends)

« The two main reasons(coded
open-ends) for saying the quality
of life has ‘worsened’ are
“increased homelessness/
poverty”’(29%)and “increased
crime/safety concerns”(26%).

¢ Otherreasonsinclude:

- “Growth/development”(16%)

“Increased drug use/public
drug use”(16%)

"Traffic congestion”(16%)

4

- “Increased/high cost of living’
(12%)

Mentions <3% not shown.
Base: Those saying the quality of life has worsened (n=305)
05. Why do you think the quality of life in New Westminster has worsened?
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Increased homelessness/poverty
Increased crime/safety concerns
Growth/development

Increased drug use/public drug use
Traffic congestion

Increased/high cost of living

Lack of affordable/available housing
Loss of local businesses
Taxes/property taxes (too high, increasing)
City cleanliness

Lack of infrastructure investment
Increased noise

City leadership/governance

Don't know

16%
16%
16%
12%
8%
5%
5%
5%
5%
4%
3%
2%

29%
26%



Performance on Council Strategic Priorities

» Perceptions of the City's performance on Council's five strategic priorities are » Perceptions of the City’'s performance on Council's strategic priorities vary by
mixed. neighbourhood. Significant differences include:

* The area scoring the highest is working to create a community where everyone — Those living Downtown are the least likely to agree the City is doing a good
belongs and has the opportunity to connect and contribute, with 72% of residents job working to maintain a local, nimble, resilient, and competitive economy
agreeing the City is doinga good job in this regard. that serves our local community (47% versus 61% of Uptown, 59% of East

+ Thisis followed by working to ensure infrastructure are resilient to meet the End, 58% of Queensborough, 54% of West End).

community's needs today and into the future (64 % agree). — Agreement with working to make streets safer for the movement of people on
foot, cycle, and transit is higher in the West End (68% versus 47% of

» Relatively fewer but still a majority agree the City is doing a good job working to Queensborough, 48% of Downtown, 56% of East End, 59% of Uptown).

maintain a local, nimble, resilient, and competitive economy that serves our local

community (56%)and working to make streets safer for the movement of people — Agreement with working to ensure New Westminster has all types of homes
on foot, cycle, and transit (55%). needed by people today and tomorrow, prioritizing homes for those with the
. . greatest need is higher in Uptown and Queensborough(52% and 51% versus
* The overall lowest score goes to working to ensure New Westminster has all types 30% of West End, 44% of Downtown, 49% of East End).

of homes needed by people today and tomorrow, prioritizing homes for those with
the greatest need, with less than half (47%) agreeing the City is doing a good job
in this regard.
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Performance on Council Strategic Priorities

W Strongly agree Somewhat agree Total agree

Working to create a community where everyone belongs and has the
opportunity to connect and contribute

72%

Working to ensure infrastructure are resilient to meet the community's
needs today and into the future

22% 64%

Working to maintain a local, nimble, resilient, and competitive economy

0, 0,
that serves our local community 16% 56%

Working to make streets safer for the movement of people on foot,
cycle, and transit

21% 55%

Working to ensure New Westminster has all types of homes needed by
people today and tomorrow, prioritizing homes for those with the 16% 47%
greatest need

Base: All respondents(n=721)
06. New Westminster City Council has five strategic priorities that guide Council and staff decisions. To what extent do you agree or disagree that the City is doing a good job at each of the following?
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Comments/Feedback on Council Strategic Priorities

(coded open-ends)

* Nearly half (47%) of residents Affordable/available housing needed [l 8%

decline to provide any specific

comments or feedback about the Prioritize crime/public safety/policing [l 6%

strateqgic priorities identified by Maintain roads/sidewalks [l 6%

Council(includes 2% “none”, 45%

“don't know"). Address trafficissues [l 4%
* 0Of the comments and feedback Address homelessness [l 4%

that are provided, the three most
frequently mentioned coded
open-ends are: Grow economy/support local businesses [l 3%

Bike lanes (reduce, address safety concerns) [l 3%

- "Affordable/available housing Plans to support growth/development [l 3%
needed”(8%)

- "Prioritize crime/public

Infrastructure improvements needed | 2%

safety/policing”(6%) Improve affordability/cost of living | 2%

- ”Moaintain roads/sidewalks” Address drugs/addiction | 2%

(6%) None || 2%
Don't know

Mentions <2% not shown.

Base: All respondents(n=721)
Q7. Are there any specific comments or feedback you would like to add about the strategic priorities identified by Council? Enter one response.

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024
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IMPORTANT LOCAL ISSUES
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Important Local Issues

(coded open-ends, multiple mentions allowed)

« Onanunprompted basis, nearly half (48%) of residents identify social issues as * Demographic differences include:

th ti tanti facing th ity.
€ mostimportantissuetacing the community - Mentions of social issues are higher among younger residents (55% of 18-34

- Social issuesincludes mentions of “poverty/homelessness” (22 %), “housing years versus 43% of 55+ years, 49% of 35-54 years), those living Downtown
(affordability, availability)'(21%), “drugs/addiction”(10%), “mental health (73% versus 31% of Queensborough, 36% of East End, 46% of West End, 49%
support”(2%), “childcare availability/costs”(2%), “support for vulnerable of Uptown), and renters (62% versus 41% of homeowners).

residents’(1%), and “other social mentions”(1%). - Transportation mentions are higher among older residents (45% of 55+

» Transportation sits in second, garnering 33% of mentions. years versus 20% of 18-34 years, 33% of 35-b4 years), those in
Queensborough (55% versus 17% of Downtown, 28% of Uptown, 40% of West

- Specific transportation-related issues are “traffic congestion”(17%), End, 41% of East End), and homeowners (40% versus 21% of renters).

“condition of roads/sidewalks”(10%), “transportation (general)' (6%),
“parking”(3%), and “cycling infrastructure” (2%). - Crime/public safety mentions are higher among those aged 35-54 years
(25% versus 14% of 18-34 years, 18% of 55+ years) and those in Downtown,
Uptown, and East End (25%, 21%, and 21% versus 9% of Queensborough, 19%
of West End).

* Roundingout the top five are crime/public safety (20 %), municipal government
services(16%), and the economy (13%).

- Crime/public safety incudes mentions of “public safety”(12%), “crime” (8%),

.. - Municipal government services mentions are higher among women(19%
and “policing”(2%). pa'g 9 9 (

versus 12% of men).

- Municipal government services includes mentions of “infrastructure” (8%),
“city cleanliness”(6%), “community/public amenities”(1%), and “other
municipal government services mentions”(1%).

- Economy mentions are higher among those <55 years of age (includes 20%
of 18-34 years and 14% of 35-54 years versus 8% of 55+ years).

- Economy includes mentions of “cost of living”(7%), “supporting small/local

businesses”(4%), “better/more variety of stores/restaurants”(1%), and
“economic growth”(1%).
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Important Local Issues

(coded open-ends, multiple mentions allowed)

M First mention Second mention Total mentions

Social (NET) 48%
Transportation (NET) 33%
Crime/public safety (NET) 20%
Municipal government services (NET) 16%
Economy (NET) 13%

Environment (NET) 8%
Taxation/municipal government spending (NET) 7%

Parks/recreation/culture (NET) J 7%
Growth/development (NET) 7% 7%
Education(NET) 7% 5%
Healthcare (NET) | 2%
Other(NET) FZ 6%
Don't know 6%

A“NET"is a combination of two or more mentions that cover a specific theme.
Base: All respondents(n=721)
01. Inyour view, as a resident of New Westminster, what are the most important issues facing your community today, that are the issues you feel should receive the greatest attention from your local leaders?
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CITY SERVICES
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Overall Satisfaction with City Services

* More than three-quarters (77%) of

residents say they are satisfied ofi - o
with the overall level and quality Very satisfied 16% Total
of services provided by the City satisfied

(16% ‘very satisfied’, 60%

'somewhat satisfied). o 77%
Somewhat satisfied 60%
* Total satisfied is higher among

those in Uptown (82% versus 67%

of Queensborough, 75% of
Downtown, 76% of West End, 76% Not very satisfied 15%
of East End). Total not
satisfied
Not at all satisfied 5%

Don't know 4%

Base: All respondents(n=721)
08. How satisfied are you with the overall level and quality of services provided by the City of New Westminster?
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Reasons why Not Satisfied with City Services

(among those saying not satisfied)(coded open-ends)

* Those saying they are not
satisfied with the City's overall
services attribute this to a variety
of reasons.

* The three most frequently
mentioned responses (coded
open-ends)include concerns
around:

- “Crime/public safety”(14%)

- “Poor communication/follow
up”(12%)

- “Road maintenance” (11%)

Mentions <3% not shown.

Crime/public safety

Poor communication/follow up
Road maintenance
Insufficient/poor services (unspecified)
High taxes

City is dirty/unclean

High cost of living

Traffic

New aquatic centre
Drugs/public drug use
Poor/aging infrastructure
Homelessness

Don't know

Base: Those saying they are not satisfied with the overall level and quality of City services(n=136)
09. Why are you not satisfied with the overall level and quality of services provided by the City of New Westminster?

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024
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14%
12%
N%
9%
8%
7%
7%
6%
5%
3%
3%
3%
15%



Satisfaction with Specific Services

(excludes those saying don't know)'

* Residents are also largely satisfied (combined ‘'very/somewhat satisfied’ » Services that are rated relatively lower but still deemed satisfactory by 60% or
responses) with the delivery of specific City services. more of residents include:
 Services receiving the overall highest satisfaction ratings (930% or more)are: — Communication with City residents (72%)

Fire and rescue services (97%) Building permits and inspections (72%)

Clean water supply and waste water treatment services (94 %) Public engagement (seeking community input to inform decision making)

— Library services(92%) (70%)

— Electrical services(91%) Bylaw enforcement (70%)

Active transportation, including bike lanes and e-micromobility (66 %)

+ Strong satisfaction ratings(80% or more) are also seen for:

- E ic devel t(62%
— Parks, trails, and athletic fields (88%) conomic development( )

_ Recycling and garbage services (86%) Neighbourhood planning and zoning (60%)

. . * Thethree least satisfactory services overall are:
— Police services(83%) y

— Connecting vulnerable residents to services and supports (e.q., unhoused,

— Recreational facilities and programs (includes pools, arenas, communit .
prog ( P y seniors, newcomers)(55%)

centres, etc.)(83%)

— Art, cultural, and heritage facilities and programs (82%) — Road maintenance (53%)

— Traffic calming and traffic management (47%)

'While residents are generally able to evaluate their satisfaction with most services, there are some services where a relatively large proportion of residents say ‘don’t know'(for example, 40% say they ‘don‘t know’ how to evaluate building permits
and inspections, likely due to a lack of experience with this service). To provide the most accurate understanding of satisfaction and comparisons between services, these ‘don't know’ responses are excluded from the analysis.
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Satisfaction with Specific Services

(excludes those saying don't know)

Ml Very satisfied Somewhat satisfied Total satisfied
Fire and rescue services (n=633) 97% Building permits and insp;enc_tzozras) 16% 72%
Clean water supply and waste water _
treatment services (n=686) 58% 94% Public engagement (n=652) 70%
; ; - o, o,
Library services (n=578) 92% Bylaw enforcement (n=565) Wt:5/A 70%
Electrical services (n=674) 91% Active transportation, including bike 16% 66%
lanes and e-micromobility (n=613) ° °
Parks, trails, and athletic fields (n=682) 88%
Economic development (n=566) |p4/A 62%
Recycling and garbage services (n=682) 86%
Neighbourhood planning and zoning 588 o
Police services (n=648) 83%
. s Connecting vulnerable residents to 88 o
Recreational facilities and pr(()r?l'gglzs) 83% services and supports (n=504) 1% 55%
Art, cultural, and heritage facilities and o o Road maintenance (n=696) [k 53%
programs (n=611) 24% 82% - °
Communication with City residents 18% 72% Traffic calming and traffic 12 47%

(n=662) management (n=676)

Base: Excludes those saying don't know (n=varies)
011. Below is a list of services provided to you by the City of New Westminster. How satisfied are you with each of these services?.
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Satisfaction with Specific Services by Age, Neighbourhood, and
HOUSing Tenure (page 10of 2)(excludes those saying don't know)

» Satisfaction with specific services varies by age, neighbourhood, and housing tenure. Examples are highlighted below. No significant differences are seen by gender.

TOTAL SATISFIED

AGE NEIGHBOURHOOD HOUSING TENURE
Queens-

TOTAL 18-34 35-54 55+ West End borough Uptown EastEnd { Downtown Own Rent

Base: varies varies varies varies varies varies varies varies varies varies varies
Fire and rescue services 97% 95% 97% 99% 98% 95% 98% 96% 97% 99% 95%

Clean water supply and waste water ® o o o o o o o o o o
treatment services 94% 95% 93% 96% 95% 98% 94% 94% 92% 95% 94%
Library services 92% 86% 94% 96% 89% 89% 96% 92% 91% 95% 86%

Electrical services 91% 86% 90% 97% 96% 93% 95% 89% 83% 91% 91%
Parks, trails, and athletic fields 88% 84% 87% 93% 98% 81% 90% 87% 85% 89% 87%
Recycling and garbage services 86% 84% 86% 89% 84% 84% 88% 88% 83% 85% 90%
Police services 83% 74% 84% 88% 80% 83% 88% 85% 70% 84% 85%
Recreational facilities and programs 83% 75% 83% 89% 89% 74% 84% 85% 80% 82% 85%
Art oulturel, andherftage focTtesene | 82% 70% 86% 88% 90% 72% 85% 84% 75% 83% 79%
Communication with City residents 72% 73% 75% 69% 69% 60% 79% 69% 74% 1% 76%

Base: Excludes those saying don't know (n=varies)
011. Below is a list of services provided to you by the City of New Westminster. How satisfied are you with each of these services?.

Higher Lower
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Satisfaction with Specific Services by Age, Neighbourhood, and
HOUSing Tenure (page 2 of 2)(excludes those saying don't know)

» Satisfaction with specific services varies by age, neighbourhood, and housing tenure. Examples are highlighted below. No significant differences are seen by gender.

TOTAL SATISFIED

AGE NEIGHBOURHOOD HOUSING TENURE
Queens-

TOTAL 18-34 35-54 55+ West End borough Uptown EastEnd : Downtown Own Rent
Base: varies varies varies varies varies varies varies varies varies varies varies
Building permits and inspections 72% 70% 80% 66% N% 75% 78% 63% 70% 68% 77%
Public engagement 70% 70% 77% 65% 64% 66% 77% 66% 70% 68% 74%

Bylaw enforcement 70% 69% 72% 69% 60% 70% N% 73% 69% 70% VAV

Active transportation, including bike ® o o o o o o o o o o
lanes and e-micromobility 66% 64% 73% 62% 64% 73% 67% 60% 67% 64% 7%
Economic development 62% 56% 64% 67% 74% 49% 74% 57% 48% 59% 69%
Neighbourhood planning and zoning 60% 60% 66% 56% 50% 54% 69% 62% 54% 56% 68%

Connecting vulnerable residents to ® ® 5 o o o o o o o o
services and supports 55% 38% 69% 59% N% 53% 63% 49% 41% 58% 50%
Road maintenance 53% 48% 57% 55% 46% 47% 57% 55% 55% 50% 62%

Traffic calming and traffic o o o o o o o

management 47% 40% 52% 49% 44% 43% 53% 40% 51% 45% 54%

Base: Excludes those saying don't know (n=varies)

011. Below is a list of services provided to you by the City of New Westminster. How satisfied are you with each of these services?.
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Importance of Specific Services

» Allthe evaluated services are important to residents.

 0Of the 19 evaluated services, 11 receive an overall importance score (combined
‘very/somewhat important’ responses) of 30% or higher, with many describing
these as‘very important’. These services include:

Clean water supply and waste water treatment services(99%)
Fire and rescue services(98%)

Electrical services (94 %)

Recycling and garbage services (34 %)

Road maintenance (94 %)

Parks, trails, and athletic fields (93%)

Neighbourhood planning and zoning (92%)

Recreational facilities and programs (includes pools, arenas, community
centres, etc.)(91%)

Public engagement (seeking community input to inform decision making)

(91%)

Economic development (91%)

Communication with City residents (30%)
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+ Otherimportant services(rating of 80% or more)include:

Police services(89%)
Traffic calming and traffic management (86%)

Connecting vulnerable residents to services and supports(e.g., unhoused,
seniors, newcomers)(86%)

Library services(80%)

Bylaw enforcement (80%)

» The following three services are rated relatively lower but still deemed important
by 70% or more of residents:

Building permits and inspections (79%)

— Art, cultural, and heritage facilities and programs (74 %)

— Active transportation, including bike lanes and e-micromobility (70%)



Importance of Specific Services

W Very important Somewhat important Total important

Clean water supply and waste water 88%
treatment services °

Fire and rescue services 78%
Electrical services 69%
Recycling and garbage services 68%
Road maintenance 65%
Parks, trails, and athletic fields 61%
Neighbourhood planning and zoning 56%
Recreational facilities and programs 59%

Public engagement 56%

Economic development 52%

Base: All respondents(n=721)

010. Below is a list of services provided to you by the City of New Westminster. How important is each service to you personally?
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99%
98%
94%
94%
94%
93%
92%
91%
91%

9%

Communication with City residents
Police services

Traffic calming and traffic management

Connecting vulnerable residents to
services and supports

Library services
Bylaw enforcement

Building permits and inspections
Art, cultural, and heritage facilities and
programs

Active transportation, including bike
lanes and e-micromobility
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51%

67%

58%

55%

43%

40%

38%

30%

41%

90%

89%

86%

86%

80%

80%

79%

74%

70%



Importance of Specific Services by Age, Gender, Neighbourhood, and
HOUSing Tenure (page 10of 2)(excludes those saying don't know)

* The importance of specific services varies by age, gender, neighbourhood, and housing tenure. Examples are highlighted below.

TOTAL IMPORTANT

AGE GENDER NEIGHBOURHOOD HOUSING TENURE
Queens-

TOTAL 18-34 34-54 55+ Male Female | WestEnd { borough Uptown { EastEnd iDowntown Own Rent

Base: 721 N4 282 303 358 308 58 67 221 149 203 493 195

Clean water supply and waste ® o o o o o o o o o o o o
NS oappyenc et | 99% 99% 99% 98% 98% = 99% | 98%  99% = 98%  99%  100% | 98%  99%
Fire and rescue services 98% 97% 98% 99% 98% 98% 98% 97% 99% 98% 98% 99% 98%
Electrical services 94% 91% 94% 96% 93% 94% 87% 95% 99% 91% 91% 95% 91%
Recycling and garbage services 94% 92% 94% 96% 92% 96% 96% 100% 93% 91% 95% 95% 93%
Road maintenance 94% 91% 95% 96% 93% 95% 92% 100% 94% 99% 88% 95% 93%
Parks, trails, and athletic fields 93% 94% 93% 91% 92% 93% 92% 93% 93% 90% 93% 93% 93%
Neighbourhood p'a””“z‘gnai;g 92% 93% 91% 92% 91% = 93% | 8%  100% 91% = 92% = 91% | 94% = 88%
Recreational facg‘f;f;:r:g 91% 92% 92% 89% 90% @ 92% | 93% = 93% = 90% = 90% = 91% | 92% = 90%
Public engagement 91% 87% 92% 94% 89% 93% 85% 99% 91% 91% 89% 93% 86%
Economic development 91% 96% 92% 87% 90% 94% 81% 93% 91% 92% 92% 90% 96%

Base: All respondents(n=721)
010. Below is a list of services provided to you by the City of New Westminster. How important is each service to you personally?

Higher Lower
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Importance of Specific Services by Age, Gender, Neighbourhood, and
HOUSing Tenure (page 2 of 2)(excludes those saying don't know)

* The importance of specific services varies by age, gender, neighbourhood, and housing tenure. Examples are highlighted below.

TOTAL IMPORTANT

AGE GENDER NEIGHBOURHOOD HOUSING TENURE
Queens-

TOTAL 18-34 34-54 55+ Male Female | WestEnd { borough Uptown { EastEnd iDowntown Own Rent

Base: 721 14 282 303 358 308 58 67 221 149 203 493 195
Communication WIR Y | 9oy 89% 89% 93% 87% | 93% | 87%  91% = 88%  92%  91% | 91%  88%

Police services 89% 81% 90% 96% 88% 91% 88% 91% 92% 92% 81% 90% 91%

Traffic calming and traffic o o ° o o o o, o o, o o o
management 86% 83% 89% 86% 85% 88% 85% 93% 85% 85% 83% 85% 86%

Connecting vulnerable residents o © o o o o o o o o o o o
0 services and supports | 86% 93% 83% 87% 84% . 92% | 79%  90%  90% = 86% = 88% | 84%  94%

Library services 80% 76% 82% 82% 73% 86% 89% 83% 85% 73% 75% 80% 81%
Bylaw enforcement 80% 77% 83% 80% 78% 83% 76% 90% 80% 79% 78% 80% 82%
Building permits and inspections 79% 80% 78% 78% 74% 84% 83% 85% 73% 80% 79% 80% 75%

Art, cultural, and heritage o o o o o, o o, o o o o, o o
facilities and programs 74% 76% 73% 73% 64% 83% 75% 66% 76% 70% 80% 72% 77%

Active transportation, including o ® o o o o, o o o o, o o o
bike lanes and e-micromobility 70% 81% 67% 66% 72% N% 72% N% 68% 63% 81% 68% 78%

Base: All respondents(n=721)
010. Below is a list of services provided to you by the City of New Westminster. How important is each service to you personally?

Higher Lower
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Action Grid

* AnlImportance versus Satisfaction Action Grid was
plotted to better understand the City of New
Westminster's perceived strengths and opportunities.

* Thisanalysis simultaneously displays the perceived value
(e.g., importance) of the City's services and how well the
City is seen to be performing(e.qg., satisfaction)in each
area.

» Action Grids are arelative type of analysis, meaning that
services are scored relative to one another. As such, there
will always be areas of strength and opportunity.

© Ipsos| City of New Westminster 2025 Budget Survey| October 2024

+ Individual services would fall into one of four categories:

Primary Strengths represent services where both
importance and satisfaction are relatively high.

Secondary Strengths represent services that have
relatively high satisfaction scores but lower
importance ratings.

Primary Opportunities represent key areas for
improvement. These areas are regarded as relatively
highinimportance but relatively low in satisfaction.

Secondary Opportunities are areas relatively low in
satisfaction but are also generally less important.
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Action Grid

« Seven Primary Strengths have been identified. These are:

Fire and rescue services

Clean water supply and waste water treatment services
Electrical services

Parks, trails, and athletic fields

Recycling and garbage services

Recreational facilities and programs (includes pools, arenas, community
centres, etc.)

Police services

* There are also two Secondary Strengths, including:

Library services

Art, cultural, and heritage facilities and programs

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024
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» Five Primary Opportunities have been identified. These are:

Communication with City residents

Public engagement (seeking community input to inform decision making)
Economic development

Neighbourhood planning and zoning

Road maintenance

» There are also five Secondary Opportunities, including:

Building permits and inspections
Bylaw enforcement
Active transportation, including bike lanes and e-micromobility

Connecting vulnerable residents to services and supports(e.g., unhoused,
seniors, newcomers)

Traffic calming and traffic management



Action Grid

PRIMARY OPPORTUNITIES 75% PRIMARY STRENGTHS
100% ‘
‘ Clean water supply and waste water treatment Il -
Fire and rescue
95% . . .
Road maintenance Neighbourhood planning and zoning : Recycling and garbage [l - ..Electrlcal o
[ . ! Parks, trails, and athletic fields
] ] Public engagement [ Recreation
90% Economic development B Communication :
; M Police
e LR e e 88%

[ ;
z . [ | M Connecting vulnerable residents
E 85% Traffic calming and traffic
o management
o
=
= 80% Bylaw enforcement ll o . ) ) M Library
- [ | Building permits and inspections
g :

75%

M Art, cultural, and heritage
70% M Active transportation
65%
45% 50% 55% 80% 5% 70% 75% 80% 85% 90% 95% 100%
SECONDARY OPPORTUNITIES TOTAL SATISFIED SECONDARY STRENGTHS
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Suggestions for New Services or Enhancements to Existing Services

(coded open-ends, multiple mentions allowed)

* Residents offeravariety of
suggestions for new services or
enhancements to existing
services.

* Onanunprompted basis, the
most frequently mentioned
suggestionsare:

- "Roads/sidewalks"(7%)
- "Traffic management”(6%)

- "Community safety (more
police presence/patrols)’
(5%)

- "Recreation facilities/
services/activities”(56%)

* Nearly half (48%) are unable to
think of any specific suggestions
(3% "none”, 45% "don’t know”).

Mentions <2% not shown.

Roads/sidewalks Il 7%
Traffic management 1l 6%
Community safety (more police presence/patrols) Il 5%
Recreation facilities/services/activities 1l 5%
City cleanliness M 3%
Housing/affordable housing M 3%
Reduce taxes M 3%
Budget/fiscal responsibility Il 3%
Recycling/waste management M 3%
Bylaw enforcement M 3%
Support for vulnerable/low-income B 2%
Bike lanes (improve, reduce) B 2%
Park maintenance B 2%
Affordability/cost of living B 2%
Economic development/support local businesses B 2%
Services/facilities (unspecified) B 2%
Homelessness B 2%
None 3%
Don't know

45%

Base: All respondents(n=721)
012. Adding new services or enhancing existing ones requires additional funding beyond inflationary property tax/user fee rate increases needed to maintain existing service levels. Are there any new services or specific enhancements to existing

services that you would like the City to consider?
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37



FINANCING CITY SERVICES
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Value for Money

* Perceptions of value for money
are positive.

* Intotal, 78% residents say they
receive good value for the money
they pay for the utility services
they receive from the City (21%
‘very good value’, 58 % ‘fairly good
value’).

» Total good value is higher among:

- Those who are 55+ years of
age (85% versus 70% of 18-34
years, 79% of 35-54 years)

- Thoseinthe West End and
Uptown(both 83% versus
73% of Queensborough, 73%
of Downtown, 77% of East
End)

Base: All respondents(n=721)

Very good value - 21% Total good

value
78%
Fairly poor value 12%
Total poor
value
Very poor value 5%

Don't know 4%

013. Thinking about all the utility services you receive from the City of New Westminster, such as electrical, water/sewer, garbage collections and recycling, would you say that overall you get good value or poor value for your money?

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024

39



Balancing Taxation and Service Delivery Levels

Residents prefer tax increases
over service reductions.

Higher than inflation tax
increases - to enhance or expand

* Intotal, 64% say they would services TOtal
prefer tax increases, with nearly Increase
half(48A)‘ofl'Fhese.sr?w::lg 'Eax Tax increases in line with inflation taxes

sustain current service levels'.
There is much less appetite for
‘higher than inflation tax
increases - to enhance or expand

levels

Maintain current tax level -

o,
services'(16%). reduction in services 1% | Total
+ Just less than three-in-ten (29%) rEdU.Ce
services

opt for service reductions,

including 19% saying ‘maintain Reduce taxgs—gignific;ant 10%
current tax level - reductionin reduction in services
services and 10% saying reduce -
taxes - significant reductionin
services'.
Don't know 7%

Base: All respondents(n=721)

014. Property taxes are the primary way to pay for services such as police, fire, transportation, planning, library, bylaw enforcement, parks and recreation services provided by the City of New Westminster. Due to the increased cost of maintaining
current service levels and infrastructure, the City of New Westminster must balance taxation and service delivery levels. To deal with this situation, which one of the following four options would you most like the City to pursue?
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Balancing Taxation and Service Delivery Levels by Age, Neighbourhood,
and Housing Tenure

« Apreference for tax increases is higheramong older residents.
* Thoseinthe West End and the East End are more likely to say they would prefer to see a reductionin services.

» Attitudes towards balancing taxation and service delivery levels are statistically similar among homeowners and renters.

AGE NEIGHBOURHOOD HOUSING TENURE
Queens-
TOTAL 18-34 35-54 55+ West End borough Uptown EastEnd { Downtown Own Rent
Base: 721 N4 282 303 58 67 221 149 203 493 195
Total increase taxes 64% 64% 60% 70% 63% 65% 66% 63% 67% 65% 63%
Total reduce services 29% 29% 32% 26% 33% 26% 27% 34% 24% 31% 25%

Base: All respondents(n=721)
014. Property taxes are the primary way to pay for services such as police, fire, transportation, planning, library, bylaw enforcement, parks and recreation services provided by the City of New Westminster. Due to the increased cost of maintaining

current service levels and infrastructure, the City of New Westminster must balance taxation and service delivery levels. To deal with this situation, which one of the following four options would you most like the City to pursue?
Higher Lower @
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Support for Other Revenue Generating Ideas

» Support for other revenue generating ideas varies.

» Overall, residents are the most supportive of advertising in City facilities, with
79% saying they would support this in an effort to bring in more revenues and
reduce tax increases.

« A majority(62%)also say they would support higher permit, licensing, and
inspection fees.

* Residents are divided on higher user fees to recover more of the cost of City
subsidized programs and services, such as recreation programs and facilities,
with only half (51%) saying this is something they would support.

* Initiatives targeting parking garner the least support, with less than half saying
they would support more parking meters or higher parking rates (43%) and pay
parking at City facilities (41%).

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024

« Demographic differences include:

— Support for advertising in City facilities is higher among those who are <55
years of age (includes 82% of 35-b4 years and 81% of 18-34 years versus 75%
of 565+ years)and those in Queensborough, East End, and Downtown (85%,
84%, and 81% versus 67% of West End, 76% of Uptown).

— Support for higher user fees to recover more of the cost of City subsidized
programs and services is higher among those who are 35-54 years of age
(58% versus 44% of 18-34 years, 51% of bb+ years).

— Support for pay parking at City facilities is higher among those living
Downtown (53% versus 29% of West End, 38% of East End, 40% of
Queensborough, 41% of Uptown).
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Support for Other Revenue Generating Ideas

W Support strongly Support somewhat Total support

Advertising in City facilities

Higher permit, licensing, and inspection fees

Higher user fees to recover more of the cost of City subsidized

0,
programs and services, such as recreation programs and facilities 1%

More parking meters or higher parking rates

Pay parking at City facilities

Base: All respondents(n=721)
Q15. In an effort to bring in more revenues and reduce tax increases, to what extent would you support or oppose each of the following?
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CAPITAL INVESTMENT
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Support for City Borrowing Funds

* Residents have mixed opinions on
the City borrowing funds to deal
with the backlog of capital
replacement and upgrade
projects on a more frequent
basis.

* Intotal, 43% of residents say this
is something they would support.
Nearly half (49%) are opposed.

* Total opposeis higheramong:

- Those who are 35+ years of
age (53% versus 41% of 18-34
years)

- Thoseinthe West End and
the East End(61% and 57%
versus 43% of Uptown, 45%
of Downtown, 48% of
Queensborough)

- Homeowners(54% versus
38% of renters)

Base: All respondents(n=721)

Support strongly - 9%

Oppose somewhat

Oppose strongly

Don't know

25%

24%

7%

Total support
43%

Total oppose

016. To what extent would you support or oppose the City borrowing funds to deal with the backlog of capital replacement and upgrade projects on a more frequent basis? Borrowing would enable the City to deal with the backlog of capital
replacement and upgrade projects, but would lead to increased overall project costs due to interest charges. Increases to property taxes and/or utility user fees may be necessary to service the debt.
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PROPERTY TAXES AND TAX
BURDEN .
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Support for Adjusting Property Tax Allocation between Residents and
Businesses

* Residents are generally

supportive of the City adjusting

the property tax allocation Support strongly - 21%
between residents and Total support
businessesif areview finds that 67%

businessesin New Westminster
pay a higher or lower percentage Support somewhat _ 46%

of the property tax levy compared
to businessesin neighbouring
municipalities.

+ Intotal, 67% say this is something Oppose somewhat 13%

they would support. Total oppose

» Total supportis higheramong
those in Uptown (72 % versus 63% Oppose strondl o
of East End, 63% of Downtown, PP gy 7%
69% of Queensborough, 70% of _J
West End).

Don't know 13%

Base: All respondents(n=721)
017. As you may know, the City collects property taxes from New Westminster residents and businesses. Currently, residents pay 656% of the City's property taxes, businesses pay 30% of the City’s property taxes, and the remainder is from other
property classes. If areview finds that businesses in New Westminster pay a higher or lower percentage of the property tax levy compared to businesses in neighbouring municipalities, would you support or oppose the City adjusting the property tax

allocation betweenresidents and businesses?
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APPENDIX:
OPEN INVITATION
SURVEY
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EXECUTIVE SUMMARY
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Executive Summary

Comparison of Open Invitation Survey to Random Survey

* Overall, the results of the open invitation survey generally align with the

random survey in terms of direction, with respondentsin both surveys | /‘\ 0 Invitati
echoing many similar sentiments and themes. O— pen invitation
o . . o——| Survey
* However, those participatingin the open invitation survey provide (B —
slightly lower ratings in several areas, including quality of life,
performance on Council strategic priorities, and value for money.
* While overall satisfaction with services is similar in both surveys, those VS.

participatingin the open invitation survey are less likely to say they are
satisfied with public engagement, active transportation, and road
maintenance. However, they are more likely to be satisfied with art,
cultural, and heritage facilities and programs.

* The top three most important local issues are the same in both surveys:
social issues, transportation, and crime/public safety. However, those
participatingin the open invitation survey place a slightly higher
emphasis on crime/public safety overall.
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Comparison of Open Invitation Survey to Random Survey

OPEN INVITATION SURVEY

RANDOM SURVEY

Overall Quality of Life

81% total good

88% total good

Change in Quality of Life Past Three Years

6% improved
34% stayed the same
55% worsened

9% improved
42% stayed the same
40% worsened

Performance on Council Strategic Priorities

Working to create a community where everyone
belongs and has the opportunity to connect and
contribute

69% total agree

72% total agree

Working to ensure infrastructure are resilient to meet
the community’'s needs today and into the future

53% total agree

64% total agree

Working to make streets safer for the movement of
people on foot, cycle, and transit

47% total agree

55% total agree

Working to ensure New Westminster has all types of
homes needed by people today and tomorrow,
prioritizing homes for those with the greatest need

47% total agree

47% total agree

Working to maintain a local, nimble, resilient, and
competitive economy that serves our local community

46% total agree

56% total agree

Important Local Issues (Top 3)

Social issues(53%)
Transportation (29%)
Crime/public safety (29%)

Social issues (48%)
Transportation (33%)
Crime/public safety (20%)

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024
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Comparison of Open Invitation Survey to Random Survey

OPEN INVITATION SURVEY RANDOM SURVEY
Overall Satisfaction with City Services 77% total satisfied 77% total satisfied
Value for Money 72% total good value 78% total good value
Balancing Taxation and Service Delivery Levels 65(,% total increase ta?<es 81:,% total increase tages

30% total reduce services 29% total reduce services

Support for Other Revenue Generating Ideas

Advertising in City facilities

78% total support

79% total support

Higher permit, licensing, and inspection fees

60% total support

62 % total support

Higher user fees to recover more of the cost of City
subsidized programs and services

53% total support

51% total support

More parking meters or higher parking rates

47% total support

43% total support

Pay parking at City facilities

43% total support

41% total support

Support for City Borrowing Funds

43% total support

43% total support

Support for Adjusting Property Tax Allocation
between Residents and Businesses

70% total support

67% total support

© Ipsos | City of New Westminster 2025 Budget Survey| October 2024
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OUALITY OF LIFE
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Overall Quality of Life in New Westminster Today

» Overall perceptions of quality of
life among those participatingin
the openinvitation survey are
positive (81% total good)but
slightly lower than the random
survey (88%).

Base: All respondents(n=163)
02. How would you rate the overall quality of life in New Westminster today?
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Very good - 16%

Total
good

Good [ e5% | o1%

Poor

Very poor

Don't know

15%

3%

1%

54

Total
poor

Random Survey

14%

73%

9%

2%

1%

88%



Change in Quality of Life in Past Three Years

* Those participatingin the open
invitation survey are more likely
to say the quality of life in New
Westminster has ‘worsened’in the
past three years(55% versus 40%
in the random survey).

* Another 34% say the quality of life
has ‘stayed the same’. Only 6% say
‘improved'.

Base: All respondents(n=163)

Improved . 6%

Stayed the same 34%
Worsened 55%

Don't know 6%

03. Do you feel that the overall quality of life in New Westminster in the past three years has...?
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Random

Survey

9%

42%

40%

8%



Reasons Quality of Life has Improved

(among those saying improved)(verbatim responses)

bb

* Only 9 respondents participating City came out of COVID strong.
in the open invitation survey say i
the quality of life has ‘improved'in Economic development, TACC.
the past three years. More bike lanes, more green spaces, better Queensborough school bus
+ Asthis sample size is too small for service.
coding, the verbatim comments More citizen involvement offered on City plans.
explaining why they feel the . ) ) . .
quality of life has ‘improved’ have More options for transportation/more pedestrian oriented infrastructure.
beenincluded instead. Positive progress has been made in all areas related to the quality of life.

Public activities are very good.

The last three years have been marked by the COVID-19 pandemic and its
impact on the economic and social scale.

The new community centre is finally open.

*Very small sample size (<10), interpret with extreme caution.
Base: Those saying the quality of life has improved (n=9)*
04. Why do you think the quality of life in New Westminster has improved?
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Random Survey Top 3 Mentions

New/improved community

facilities/amenities 32%

More community events/ o
L 20%

activities

Infrastructure improvements 16%



Reasons Quality of Life has Worsened

(among those saying worsened)(coded open-ends)

» The two mainreasons(coded
open-ends) for saying the quality
of life has ‘worsened’are
“increased crime/safety
concerns”(26%)and “increased
homelessness/poverty”’(24%).

* Other frequently mentioned
reasons include:

- "Traffic congestion”(18%)

- “Increased drug use/public
druguse”(14%)

- "Growth/development”(11%)

- Lack of affordable/available
housing”(10%)

* These are similar to the reasons
mentioned in the random survey.

Openinvitation mentions <3% not shown.

* Small base size (<100), interpret with caution.

Base: Those saying the quality of life has worsened (n=90)*

05. Why do you think the quality of life in New Westminster has worsened?
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Increased crime/safety concerns
Increased homelessness/poverty
Traffic congestion

Increased drug use/public drug use
Growth/development

Lack of affordable/available housing
Increased/high cost of living

Bike lanes

City leadership/governance
Taxes/property taxes (too high, increasing)
City cleanliness
Maintenance of roads/sidewalks
Increased noise
Lack of infrastructure investment
Don't know

57

26%
24%
18%
14%
N%
10%
9%
8%
7%
7%
6%
6%
4%
3%
1%

Random

Survey

26%
29%
16%
16%
16%
8%
12%
1%
3%
5%
5%
1%
4%
5%

2%



Performance on Council Strategic Priorities

Those participating in the open
invitation survey are generally
less likely to agree the City is
doinga goodjob on Council’s
strategic priorities.

The overall highest score goes to
working to create a community
where everyone belongs and has
the opportunity to connect and
contribute (69% agree).

Opinionis divided on working to
ensure infrastructure are resilient
to meet the community’s needs
today and into the future (53%
agree).

Less than half agree the City is
doinga goodjobinthe three
remaining strategic priorities.

Base: All respondents(n=163)
06. New Westminster City Council has five strategic priorities that guide Council and staff decisions. To what extent do you agree or disagree that the City is doing a good job at each of the following?
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[l Strongly agree Somewhat agree

Working to create a community where everyone
belongs and has the opportunity to connect and
contribute

Working to ensure infrastructure are resilient to
meet the community’s needs today and into the
future

Working to make streets safer for the movement
of people on foot, cycle, and transit

Working to ensure New Westminster has all types
of homes needed by people today and tomorrow,
prioritizing homes for those with the greatest need

Working to maintain a local, nimble, resilient, and
competitive economy that serves our local
community

58

Total agree

6

N% 46%

47%

53%

Random
Survey
Total

agree

72%

64%

55%

47%

56%



Comments/Feedback on Council Strategic Priorities

(coded open-ends)

Random
S _Survey
* Those participating in the open Affordable/available housing needed 1 7% 8%
invitation survey provide a variety Address traffic issues M 7% 4%
of comments and feedback about Prioritize crime/public safety/policing Il 6% 6%
the strategic priorities identified . P yip K ° ;
by Council. Bike lanes(reduce, address safety concerns) Il 4% 3%
Theth . | Focus on climate change/environment 1l 4% 1%
e three most frequent .
mentioned coded oqpen—e)r:dsare: Grow economy/support local b.usmes.ses M 4% 3%
' . Better transit services Il 4% <1%
Affc(j)rg”a(t;lsl)avanable housing Address homelessness M 3% 4%
neede ° Maintain roads/sidewalks W 3% 6%
- “Address traffic issues”(7%) Address drugs/addiction B 2% 2%
~ “Prioritize crime/public Stop focusing on special interest groups M 2% <1%
safety/policing’(6%) Plans to support growth/development B 2% 3%
L Free/more parking for residents 9 9
These are generally similar to the . P § . . 2°/° <1A’
themes reported in the random Listen to community input B 2% 1%
survey. Revitalize downtown B 2% 1%
Focus on community support/services B 2% <1%
None | 1% 2%
Don't know 28% 45%

Openinvitation mentions <2% not shown.
Base: All respondents(n=163)
07. Are there any specific comments or feedback you would like to add about the strategic priorities identified by Council?
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IMPORTANT LOCAL ISSUES
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Important Local Issues

(coded open-ends, multiple mentions allowed)

« More than half (53%) of those
participating in the open
invitation survey identify social
issues as the most important
community issue.

+ Transportation and crime/public
safety are tied for second (29%).

* These are also the top three
issuesin the random survey,
although those participatingin
the openinvitation survey place a
slightly higher emphasis on
crime/public safety (29% versus
20%).

* Mentions of taxation/municipal
government spending are also
higher in the open invitation
survey (14% versus 7%).

» Conversely, those participatingin
the openinvitation survey are less
likely to mention the economy
(4% versus 13%).

Base: All respondents(n=163)

M First mention

Second mention Total mentions

Social NET) 53%
Transportation (NET) 29%

Crime/public safety (NET)

Municipal government services (NET)
Taxation/municipal government spending (NET)
Environment (NET)

Growth/development (NET)
Parks/recreation/culture (NET)

Economy(NET)

Education(NET)

Healthcare (NET)

Other (NET)

Don't know

29%

15%

14%

9%

g0 9%

1 7%

I 4%

1 4%

| 2%

B 1%
2%

01. Inyour view, what are the most important issues facing New Westminster today, that are the issues you feel should receive the greatest attention from local leaders?
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Random

Survey

48%
33%
20%
16%
7%
8%
7%
7%
13%
5%
2%
6%
6%



CITY SERVICES
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Overall Satisfaction with City Services

In total, 77% of those
participating in the open
invitation survey say they are
satisfied with the overall level and
quality of City services.

This is consistent with the
random survey (also 77%).

Base: All respondents(n=163)
08. How satisfied are you with the overall level and quality of services provided by the City of New Westminster?
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Very satisfied - 15%

somewhat satisfied | 1%

Not very satisfied 15%

Not at all satisfied 8%

Dontknow 0%

63

Total
not satisfied

Total
satisfied
77%

Random Survey

16%

60%

15%

5%

4%

77%



Reasons why Not Satisfied with Overall City Services

(among those saying not satisfied)(coded open-ends)

* Those saying they are not
satisfied with the City's overall
services attribute this to a variety
of reasons.

* The three most frequently
mentioned responses(coded
open-ends)include concerns
around:

- "Road maintenance”(16%)
- "Crime/public safety”(16%)

- “Insufficient/poor services
(unspecified)' (13%)

» These are generally similar to the
themes seenin the random
survey.

* Results should be interpreted
with caution due to the small
sample size.

Openinvitation mentions <5% not shown.
*Very small base size (<50), interpret with caution.

Road maintenance

Crime/public safety

Insufficient/poor services (unspecified)
High taxes

High cost of living

Poor communication/follow up

Not doing enough to help residents
Business closures/not enough support for businesses
Homelessness

City is dirty/unclean

Drugs/public drug use

Poor/ aging infrastructure

Base: Those saying they are not satisfied with the overall level and quality of City services(n=38)*
09. Why are you not satisfied with the overall level and quality of services provided by the City of New Westminster?
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Random

Survey

16% Nn%

16% 14%
13% 9%
Nn% 8%
Nn% 7%
Nn% 12%
Nn% 2%
8% 2%
8% 3%
5% 7%
5% 3%
5% 3%



Satisfaction with Specific Services

(excludes those saying don't know)'

* Those participating in the open invitation survey are also largely satisfied + Overall, those participating in the open invitation survey generally provide similar

(combined ‘very/somewhat satisfied responses) with the delivery of specific City
services.

Of the 19 evaluated services, 9 receive a satisfaction rating higher than 80%, with
fire and rescue services being the most satisfactory service overall, achieving a
perfect score of 100% satisfied.

More modest satisfaction ratings are seen for the remaining services. The two
lowest rated services overall are road maintenance (47%)and traffic calming and
traffic management (46%), with less than half saying they are satisfied in each of
these areas.

satisfactionratings to those in the random survey. Notable exceptions include:

— Those participating in the openinvitation survey are more likely to say they
are satisfied with art, cultural, and heritage facilities and programs (88%
versus 82%).

— However, they are less likely to say they are satisfied with public engagement
(60% versus 70%)and active transportation, including bike lanes and e-
micromobility (56 % versus 66 %).

— While road maintenance generally receives mixed reviews in both surveys, it
is rated as satisfactory by a majority (53%) of those in the random survey but
only 47% of those in the open invitation survey.

'While residents are generally able to evaluate their satisfaction with most services, there are some services where a relatively large proportion of residents say ‘don’t know' (for example, 48% say they ‘don’t know’ how to evaluate building permits
and inspections, likely due to a lack of experience with this service). To provide the most accurate understanding of satisfaction and comparisons between services, these ‘don't know’ responses are excluded from the analysis.
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Satisfaction with Specific Services

(excludes those saying don't know)

Random
Survey
Total
satisfied

M Very satisfied Somewhat satisfied Total satisfied

Communication with City residents

Fire and rescue services (n=144) 100% 97% (n=155) 15%
Clean water supply and waste o o Building permits and inspections
water treatment services (n=143) 71% 96% 94% (n=85)* 15%
Library services (n=141) 93% 92% Public engagement (n=154) 454
Electrical services (n=150) 93% 91% Neighbourhood planning and zoning
Recycling and garbage services 5 o ° (n=135)
(n=156) 40% 88% 86%
Economic development (n=126 @
Art, cultural, and heritage 88% 82% P ( )
epegs _ (o (o] (<]
Ff’zclllItlfzjnda?wrciogtr:(:ts'::‘i?da) Connecting vulnerable residents to 2
rks, trails, ic fields i = ;
it 87% 88% services and supports(n=116)
. A Active transportation, including bike
R t | facilit d 9
e l%r;?)g;(f#sl(ii%no) 85% 83% lanes and e-micromobility (n=139) 19%
Police services (n=149) 83% 83% Road maintenance (n=159)
Bylaw enforcement (n=127) 69% 70% Traffic calming and traffic

management (n=158)

* Small base size (<100), interpret with caution.
Base: Excludes those saying don't know (n=varies)
011. Below is a list of services provided to you by the City of New Westminster. How satisfied are you with each of these services?
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65%

64%

60%

60%

57%

57%

56%

47%

46%

Random

satisfied

72%
72%
70%
60%
62%
55%
66%
53%

47%



Importance of Specific Services

+ 0Of the 19 evaluated services, 10 receive an overall importance score (combined
‘very/somewhat important’ responses) of 90% or more and another five receive
an overall importance score of 80% or more.

» Services that are rated relatively lower in importance include library services
(76%), art, cultural, and heritage facilities and programs(74%), and building
permits and inspections (73%).

» The overall lowest score goes to active transportation, including bike lanes and e-
micromobility, with just 55% of those participating in the open invitation survey
saying thisis important.
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Overall, those participating in the open invitation survey generally provide similar
importance ratings to those in the random survey.

One notable exception is active transportation, including bike lanes and e-
micromobility, which is rated lower by those participating in the open invitation
survey (55% versus 70%).



Importance of Specific Services

Random Random
W Very important Somewhat important Total important Survey Survey
important important

Clean water supply and waste water
treatment services

87% 99% 99%  Recreational facilities and programs 54 88% 91%

Fire and rescue services 79% 98% 98% Economic development 47% 85% 91%
Electrical services 70% 98% 94% Connecting vulnerable residents to o . .
services and supports 50% 82% 86%
ecycling and garbage services S8 97% 94% Traffic calming and traffic
o, 0, [+)
management 45% 82% 86%

Road maintenance 62% 94% 94%

Bylaw enforcement 43% 82% 80%
Communication with City residents 61% 94% 90%

Library services 45% 76% 80%
Parks, trails, and athletic fields 55% 93% 93%

Art, cultural, and heritage facilities

Public engagement CRA 91% 91% and programs 29% 74% 74%

Neighbourhood planning and zoning 56% 91% 92% Building permits and inspections 34% 73% 79%

IIIIIH

. . Active transportation, including bike
Pol 9 9 9
olice services 69% 90% 89% lanes and e-micromobility

27% 55% 70%

Base: All respondents(n=163)
010. Below is a list of services provided to you by the City of New Westminster. How important is each service to you personally?
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- The Action Grid for those participating in the open invitation survey is very similar to the random survey. The only difference is that economic developmentis a
Secondary Opportunity in the open invitation survey and a Primary Opportunity in the random survey

PRIMARY OPPORTUNITIES 739% PRIMARY STRENGTHS
100% ‘ Clean water supply and waste water (reatment g i
. : Recycling and garbage |l . .
959 Road maintenance o Electrical Fire and rescie
Public engagement] i Communication | M Parks, trails, and athletic fields

90% Neighbourhood planning and zoning Police B Recreation
= :
P R = B - i S A B - EHHH i A B S e A Al B b o,
< 85% M Economic development 3 867%
o ) : :
S [ Traffic calming and M Connecting vulnerable residents M Bylaw enforcement
= 80% traffic management :
|
< M Librar
5 % | y
= I Building permits and inspections Art, cultural, and heritage

70% :

65%

60%

55% B Active transportation

50%

45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%
SECONDARY OPPORTUNITIES TOTAL SATISFIED SECONDARY STRENGTHS
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Suggestions for New Services or Enhancements to Existing Services

(coded open-ends, multiple mentions allowed)

Random
Survey
+ Similarto t.h'e rapdorn survey, Roads/sidewalks mmml 7% 7%
‘tho'se part|C|pat|ng|nthe open Reduce taxes Wl 7% 3%
Invitation survey offera variety of Recreation facilities/services/activities 1l 6% 5%
suggestions for new services or Budget/fiscal responsibility mm 6% 3%
enhe?ncements to existing Environmental initiatives/ecological restoration Il 6% 1%
services. Traffic management Wl 5% 6%
» The two most frequently Community safety (more police presence/patrols) Il 4% 5%
mentioned responses (coded Bike lanes (improve, reduce) Bl 4% 2%
open-ends)are “roads/sidewalks” Park maintenance M 3% 2%
(7%)and “reduce taxes" (7%). Economic development/support local businesses M 3% 2%
Bylaw enforcement M 3% 3%
Recycling/waste management N 2% 3%
Homelessness W 2% 2%
Affordability/cost of living B 2% 2%
City cleanliness W 2% 3%
Services/facilities (unspecified) B 2% 2%
Schools/education B 2% 1%
Transit 0 2% 1%
None 5% 3%
Don't know 34% 45%

Openinvitation mentions <2% not shown.
Base: All respondents(n=163)
012. Adding new services or enhancing existing ones requires additional funding beyond inflationary property tax/user fee rate increases needed to maintain existing service levels. Are there any new services or specific enhancements to existing

services that you would like the City to consider?
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FINANCING CITY SERVICES
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Value for Money

* QOverall perceptions of value for
money among those participating
inthe openinvitation survey are
positive (72% total good value)
but slightly lower than the random
survey (78%).

Base: All respondents(n=163)

013. Thinking about all the utility services you receive from the City of New Westminster, such as electrical, water/sewer, garbage collections and recycling, would you say that overall you get good value or poor value for your money?
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Very good value

Fairly good value

Fairly poor value

Very poor value

Don't know

D 21

I 51
T 15%

72

Total
poor value
21%

Total
good value
72%

Random Survey

21%
78%
58%
12%
17%
5%
4%



Balancing Taxation and Service Delivery Levels

Random Survey

* When it comes to balancing —

taxation and service delivery ) Higher than inflation tax o o, n

levels, 65% of those participating Increases - to enhanc'e or 17% Total 16%

in the open invitation survey say expand services increase

they would prefer the City taxes 64%

. . services levels
¢ These results are almost identical

increase taxes while 30% opt for Tax increases in line with .
service reductions. inflation - to sustain current _ 48% 65% 48%

to the random survey.
Maintain current tax level - ° °
reduction in services 20% | Total 19%
reduce
services
Reduce taxes - significant o o
reduction in services 10% 10%
Don't know 5% 7%

Base: All respondents(n=163)
014. Property taxes are the primary way to pay for services such as police, fire, transportation, planning, library, bylaw enforcement, parks and recreation services provided by the City of New Westminster. Due to the increased cost of maintaining
current service levels and infrastructure, the City of New Westminster must balance taxation and service delivery levels. To deal with this situation, which one of the following four options would you most like the City to pursue?
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Support for Other Revenue Generating Ideas

Random
Survey
[l Support strongly Support somewhat Total support Total

support
* Those participatingin the open
invitation survey are allgqed with Advertising in City facilities 44% 78% 79%
the random survey in their
support for other revenue
generating ideas.

» Advertising in City facilities sees Higher permit, licensing, and inspection fees 23% 60% 62%
the greatest support(78%),
followed by higher permit,

Ilce?smg, and inspection fees Higher user fees to recover more of the cost of City
(60%). subsidized programs and services, such as /%4 53% 51%

« Opinion is mixed on higher user recreation programs and facilities
fees to recover more of the cost of
City subsidized programs and

services, such as recreation More parking meters or higher parking rates 18% 47% 43%
programs and facilities (53%).

* Lessthan half support more
parking meters or higher parking
rates (47%)and pay parking at City Pay parking at City facilities
facilities (43%).

43% 41%

Base: All respondents(n=163)
015. In an effort to bring in more revenues and reduce tax increases, to what extent would you support or oppose each of the following?
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CAPITAL INVESTMENT
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Support for City Borrowing Funds

» The majority (52%) of those
participating in the open
invitation survey say they would
oppose the City borrowing funds
to deal with the backlog of capital
replacement and upgrade
projects on a more frequent
basis.

* Atotal of 43% say they would
support this, consistent with the
random survey.

Base: All respondents(n=163)

016. To what extent would you support or oppose the City borrowing funds to deal with the backlog of capital replacement and upgrade projects on a more frequent basis? Borrowing would enable the City to deal with the backlog of capital
replacement and upgrade projects, but would lead to increased overall project costs due to interest charges. Increases to property taxes and/or utility user fees may be necessary to service the debt.
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Support strongly - 10%

Support somewhat [N 33%

Oppose somewhat

Oppose strongly

Don't know

24%

28%

5%

76

Total
support
43%

Total
oppose

Random Survey

9%

43%

34%

25%

24%

7%



PROPERTY TAXES AND TAX
BURDEN .
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Support for Adjusting Property Tax Allocation between Residents and
Businesses

Random Survey

» Seven-in-ten(70%)of those _ _

participating in the open _ o °

invitation survey say they would Support strongly 25% 21%

support the City adjusting the Total

property tax allocation between support 67%

residents and businessesif a o

review finds that businesses in Support somewhat _ 45% | 70% 46%

New Westminster pay a higher or

lower percentage of the property -

tax levy compared to businesses

in neighbouring municipalities. Oppose somewhat 12% Total 13%
ota

oppose

* Thisis consistent with the
random survey (67%).

Oppose strongly 6% 7%

Don't know 12% 13%

Base: All respondents(n=163)
017. As you may know, the City collects property taxes from New Westminster residents and businesses. Currently, residents pay 656% of the City's property taxes, businesses pay 30% of the City’s property taxes, and the remainder is from other
property classes. If areview finds that businesses in New Westminster pay a higher or lower percentage of the property tax levy compared to businesses in neighbouring municipalities, would you support or oppose the City adjusting the property tax

allocation betweenresidents and businesses?
© Ipsos | City of New Westminster 2025 Budget Survey| October 2024 78 @



APPENDIX: SAMPLE
CHARACTERISTICS
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Sample Characteristics

AGE

18-34

35-b4

55+

Prefer not to answer
GENDER IDENTITY
Male

Female

Non-binary

Prefer not to answer
AREA OF CITYLIVEIN
West End
Queensborough
Uptown

East End

Downtown

Prefer not to answer
HOUSING TENURE
Own

Rent

Prefer not to answer

Random
Unweighted
(n=721)

16%

39%

42%
3%

50%
43%
1%
7%

8%
9%
31%
21%
28%
3%

68%
27%
5%

Random
Weighted
(n=721)

28%

35%

34%
3%

45%
48%
1%
7%

10%
13%
34%
21%
19%
3%

B4%
30%
6%

Open
Invitation
Unweighted

(n=163)

9%
30%
55%

6%

42%
48%
2%
9%

9%
4%
36%
25%
26%
1%

79%
17%
4%
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OWN/OPERATE BUSINESS
Yes

No

Prefer not to answer
IDENTIFY INDIGENOUS
Yes - First Nations

Yes - Métis

Yes - Inuit

No

Prefer not to answer
IDENTIFY AS RACIALIZED
Yes

No

Prefer to self-describe
Prefer not to answer

Random

Unweighted
(n=721)

5%
91%
3%

1%
1%
0%
90%
8%

26%
59%
2%
13%

Random
Weighted
(n=721)

5%
9%
4%

1%
1%
0%
80%
8%

30%
55%
1%
14%

Open
Invitation
Unweighted
(n=163)

9%
87%
4%

1%
2%
0%
88%
9%

15%
72%
3%
10%
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