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ACCOMPLISHMENTS BY

DEPARTMENT




CLIMATE ACTION,
PLANNING & DEVELOPMENT

Developed an implementation schedule for new construction to reach the highest levels of the Energy Step Code and
Zero Carbon Step Code by 2027; and developed a two-option framework to support buildings with constructing
energy efficient and low-carbon emission homes.

building courses at BCIT.

o B

Conducted public engagement for 22nd Street Station Area Bold Vision
Approved over 800 new residential units and 3 mixed-use developments that,
combined, also support renters, students, retail, and the broader community.
Streamlined permit application process, and increased tenant improvement
processing times. :
Progressed implementation of the Homelessness Action Strategy and launched
the Three Crises Response Pilot Project.

Much of the work conducted by CAPD in 2023 supported the strategic priorities of Homes and Housing, and Community Belonging
and Connecting. Climate Action worked to advance energy-efficient and low-emission homes for everyone. Staff are working towards
the first milestone of the Community Energy and Emissions Plan 2050, and working to support local building professionals in
achieving our climate action goals for new homes. In support of current homeowners, Energy Save New West offered workshops in
multiple languages to help educate homeowners on energy efficiency.

Planning & Development staff worked hard to approve new homes that are also inclusive of community needs, both in
targeting the types of homes needed most and in approving mixed-use developments that can serve broader community. They also
did a lot of work on the issue of homelessness in New Westminster, as well as launching the Three Crises Response Pilot Project to
tackle the interrelated issues of mental health and substance use.



Electric Utility

+ Completed the construction and energization of the Queensborough
substation and installed the electrical distribution network to service
the Queensborough community from the new substation.

+ Continued work on the Advanced Metering Infrastructure project.

Engineering

+ Advanced construction of teamasewtx¥ Aquatic and Community Centre.
Completed the Sewer Asset Management Plan, Flood Management
Strategy, and and Facility Asset Management Plan, and updated the
Intersection Safety Study and the Freshet Response Plan.

+ Advanced work on the West End Sewer Separation, Watermain
Replacement, and Green Infrastructure Initiation.

Completed the Agnes Greenway, the NWSS Cycling Connector and made
improvements to the Central Valley Greenway at Lower Hume Park.

Asset Management and Infrastructure is a key focus for both our Electrical Utility and Engineering Department.

Last year the Electric Utility had the huge accomplishment of completing the new Queensborough Substation and connecting
it to the Queensborough community. They also made strides on the Advanced Metering Infrastructure project in preparation for
implementation this year.

A big project for Engineering last year was, of course, the construction of teamasewtx" Aquatic and Community Centre, and
they worked hard to ensure it was ready for opening this spring. They also completed several plans and strategies to ensure we’re
maintaining our infrastructure to support our growing community into the future. Safe Movement of People was another focus for
Engineering in 2023, with the completion of the Agnes Greenway and NWSS Connector, as well as upgrades to the Central Valley
Greenway, and additional street safety improvements around the city.



Fire & Rescue Services

+ Hosted 26 community outreach events to provide * Supported the implementation of the Connect and
public safety information and inspire diverse Prepare Program to increase social connectedness and
populations to consider a firefighting career. improve emergency and disaster preparedness.

+ Updated the high-rise emergency response strategy * Launched the Accelerated Heat Plan to address the
and operational guidelines in response to the impacts of extreme heat on vulnerable residents and

increasing number and size of high-rises. introduced the One Cool Program in 126 buildings.
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» Firefighters and Emergency Management staff increased their preparedness and confidence for large scale
emergencies through on-the-ground experience gained assisting with the West Kelowna wildfires.

Fire & Rescue Services worked to increase Community Belonging and Connecting through outreach events and programs, increasing
public safety through education, connecting neighbhours, and providing support for vulnerable residents. Fire Operations also
updated their high-rise emergency response strategy in response to increasing density in our community, in order to ensure Safe
Movement of People in an emergency.

Notably, staff of both Fire Operations and Emergency Management attended the wildfires in West Kelowna in 2023, gaining valuable
on-the-ground experience in tackling large scale emergencies.



LIBRARY

« Introduced Exploration Kits, which are sensory
story kits designed to allow those with learning
disabilities to connect and engage with stories
and reading.

Connected newcomers and vulnerable
residents with a range of library services
through community librarian visits to transition
homes and non-profit organizations, and
through home deliveries to those unable to visit
the library.

Partnered with Immigrant Services Society of
BC to offer English Conversation Circles,
providing opportunities for over 1,200
newcomers to practice English and learn about
Canadian culture.

The Library worked hard to increase Community Belonging and Connecting opportunities in 2023. They introduced exploration kits to
help those with learning disabilities engage with stories; they connected newcomers and vulnerable residents to library services
through community librarian visits and home deliveries; and they delivered English language workshops to help newcomers practice
English and learn about local culture.



PARKS & RECREATION

» Improved park amenities to support a variety of « Increased inclusivity in recreation offerings through
sports and outdoor fitness. cultural programs and programming for specific

+ Launched the New Westminster Sports Field demographics.
Status Update Program, which automatically + Created the Scholarship Training Employment Program
notifies field users of the status of the outdoor (S.T.E.P), a program to screen, hire and train
sport fields in order to reduce unnecessary travel lifeguard/instructor applicants at no cost to the candidate
when fields are closed. in exchange for a commitment to an employment term.

* Made upgrades to off-leash areas, including the + Partnered with the Downtown Business Association and
installation of separation gates to allow the Uptown Business Association to activate public spaces

with community events.

Parks & Recreation had many achievements for Community Belonging and Connecting in 2023. Through direct programing and
through infrastructure improvements, Parks & Rec staff worked to increase the inclusivity of our amenity and programming offerings
to better support our diverse community. They made park improvements to increase usability for a variety of sports, made
improvements at dog parks to better support the unique needs of different dogs, they increased the variety of cultural programming
and designed programming to better support specific demographics that may not be able to or be comfortable accessing general
programs.

The STEP program provides more job opportunities for residents as well as helping the City increase staff resources for
aquatics programs. Our partnerships with local business associations help bring community together and increase the vibrancy and
livability of our community while also supporting the local economy.



OFFICE OF THE CAO , '

Showcased the work of 30 local artists in the Community Art Gallery,
and presented the Housing Values exhibition, which encouraged
visitors to be more engaged in finding solutions to housing problems.
Presented Outside/In, a series of free performances in Anvil Theatre
with outside activities at Hyack Square.

Offered hundreds of registered and drop-in art, art and technology,
and heritage programs, including many that supported new
communities and diverse cultures.

« Completed the city-wide Retail Strategy and substantive work on the

Business License Bylaw to better support our retail sector and

business environment.

Continued to support businesses in launching sidewalk and on-

street patios.

» Hosted a business education series of workshops, which provided
free topical resources.

Within the Office of the CAO, Arts Services, Heritage Services and Arts and Technology staff worked to offer a array of diverse
programming, including low-barrier, cultural, and all ages. Outside/In drew residents and visitors to the downtown neighbhourhood
to enjoy free activities and performances, benefiting both our local economy and our community.

The completed City-Wide Retail Strategy identifies recommendations to support a healthy retail sector, and staff are working on
improving the business licensing process. We continue to support local businesses creating patio spaces. Staff are also providing free
education on relevant business topics.



+ Declared March 2023 to March 2024 as A Year of
Truth, demonstrating the City’s commitment to truth-
seeking and truth-telling about its colonial history.

+ Continued engagement and relationship-building
with local First Nations and partnered with
Indigenous organizations and committed to ongoing
participation and contribution to Indigenous-
centered events.

« Built relationships and engaged with more residents from the most
under-represented groups, such as renters, racialized residents,
newcomers, and youth.

» Developed the Community Advisory Assembly, a larger committee
focused on deliberation and building consensus with a membership
that mirrors the overall demographic makeup of New Westminster.

Truth and Reconciliation continues to be a focus for the City, both as a strategic priority by striving for a community that is welcoming
of Indigenous Peoples, and as one of the contexts through which our work is done. The Year of Truth helped us understand the
history of our Indigenous relations, both our progress and our mistakes. We continue to engage with our local First Nations, and
support Indigenous-centered events, such as Red Dress Day and National Day for Truth and Reconciliation.

Public engagement provides community members a voice in the projects and initiatives that impact their lives. By
encouraging participation from more diverse voices, we can help create a community where everyone feels they belong. In 2023, our
Public Engagement staff worked to increase participation of under-represented groups. Notably, the membership of the new
Community Advisory Assembly mirrors the demographic makeup of our city.
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STEP 01
Carbon-free Corporation

The City of New Westminster will reduce its overall
carbon footprint and will strive to achieve net zero
carbon emissions by 2030.

Achieved a 24% reduction in corporate GHG emissions

below the 2010 levels,

- Continued work on the pilot study on energy/emissions
for facility boilers.

- Increased percentage of City-operated small equipment

(blowers, trimmers, etc.) running on electrical power

instead of gas to 60%.

Car-Light Community

The City aims to accelerate the Master Transportation
Plan targets to achieve 60% of all trips within the City
being made by sustainable modes of transportation
(walk, transit, bike, multi-occupant shared) by 2030.

- Completed the Agnes Greenway and NWSS Cycling
Connector.,

Upgraded the Rotary Crosstown Greenway.

Made significant safety improvements to the Central Valley
Greenway at Lower Hume Park.

Updated the zoning bylaw for bicycle and vehicle parking.
Completed construction of a new sidewalk and installation
of new street lighting on Ninth Ave and 21st Street in
Connaught Heights

STEP 03

Community carbon emissions for all homes and
buildings will be reduced significantly. By 2030, all new
and replacement heating and hot water systems will
be zero-emission.

- Supported residents with multilingual services to

complete energy retrofit incentive program applications

Delivered energy and emissions reductions programs for

residents through Energy Save New West.

Delivered homeowner webinars on energy conservation

and emission reduction incentive programs available

through the Province, utilities, and the City.

- Enhanced energy and technical code-related training for
local builders.

- Supported energy-efficient construction by working with
local builders, designers, and companies

- Supported local builders to construct high-performance
homes via Energy Save New West

STEP 04
Pollution-Free Vehicles

By 2030, 50% of kilometers drive by New Westminster
registered vehicle owners will be by zero emissions
vehicles

- Operated and maintained publicly accessible FV chargers

- Provided support for residential EV Charger rebate
programs

The climate emergency continues to be a top-of-mind concern, and the City is actively working to make our community more climate
friendly.

In 2023 we continued to promote active modes of transportation through several upgrades to the active transportation network. We
also promoted energy efficient and low carbon emission homes and buildings, but providing support and education both to
homeowners and to local building professionals.



STEP 05 STEP 07
Carbon-Free Energy Quality People-Centered
The City of New Westminster will invest in a small PUbIlC Realm

electrical grid in order to accommodate the
required rapid conversion to building and vehicle
electrification

A minimum of 10% of today’s street space that
currently only serves motor vehicles, excluding transit,
will be reallocated for sustainable transportation or
public gathering by 2030. The natural environment
will be integrated with the public realm

Completed construction of the new Queensborough
substation.

Progressed work on Advanced Metering Infrastructure
(AMI): implementation is scheduled for 2024.

Completed construction of the permanent Agnes

- Continued repairs and replacement of aging Greenway, including seating areas, a dog parklet. and a
infrastructure, o misting station.

— Expanded electrical infrastructure in the Queensborough - Completed the full closure of Belmont Street and the
neighbourhood te connect with the new substation. temporary plaza design in preparation for constructing

the permanent Uptown Plaza; the new plaza hosted nine
activations in 2023,

STEP 06 Installed 13 misting stations for public cooling during

RO b ust U rba n FO rest extreme heat. Locations include streets, plazas, and near

bus stops.

Advanced the planning and design for the westward
expansion of Westrinster Pier Park, and future
commemorative park at 824 Agnes Street.

New Westminster's Urban Forest Canopy cover will
be increased to 27% by 2030 to support the removal
of 4,050 tonnes of carbon pollution every year and
increase our forest’s carbon storage capacity by 50%.

- Continued implementation of the Urban Forest
Management Strategy by planting almost 600 new trees

- Involved the community in caring for the City's trees
through the Adopt-A-Street Tree program.

- Collaborated with Metro Vancouver to support tree
protection and preservation of newly planted and
established trees.

- Continued interdepartmental collaboration to improve the
resiliency and health of the urban forest by enforcing tree
permit requirements for all City projects

Increasing and updating our electrical infrastructure is crucial to our goals for a carbon-free community, and we made significant
strides towards this goal in 2023.

As we continue to experience climate change through extreme weather events, we’re looking for more ways to help our residents
build resilience by increasing our urban forest to lower the heat dome effect and adding misting stations around the city to increase
access to cooling features. We’re also increasing the available spaces for outdoor gathering and sustainable modes of transportation,
and working to integrate the natural environment into these spaces.
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Here are a few interesting numbers of the work we completed in 2023.
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READ THE FULL REPORT AT
NEWWESTCITY.CA/ANNUALREPORT

To read the full 2023 Annual Report, please visit our website at newwestcity.ca/annualreport
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