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• To seek direction on developing an area-wide 

Evaluation Framework for the Lower Twelfth Street 

area. 

• To guide review of catalyst projects, allowing these 

sites to advance ahead of an area-wide amendment 

to the OCP. 

Purpose



2024-01-19LTS Area Evaluation Framework 3

Official Community Plan Designation
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Study Area and Context

Columbia 
Square
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The OCP establishes that catalyst projects may be considered in advance of the Master Plan, if the project meets the objectives of 

the area and sets a high standard for redevelopment. 

C ATA L Y S T  A  ( y e l l o w )
• Rezoning and OCP amendment applications have been received. 

• Proposal includes a mix of light industrial/commercial uses with residential 

above. 

• Topography and site depth makes this site unique. 

Catalyst Proposals 

C ATA L Y S T  B  ( p i n k )
• PAR considered by Council in July 2023.

• Proposal includes light industrial, retail, office and residential. Rental 

housing proposed instead of office and consideration for a fire hall.  

*site actively being marketed (blue)
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Precedent 
Research

Shipyards, North Vancouver.

P L A C E M A K I N G

MakerLabs Artist Studios, Vancouver.

A R T I S T  &  M A K E R  S PA C E

Bioswale, Sweden

G R E E N  I N F R A S T R U C T U R E

Rock Bay Arts & Innovation District, Victoria.

L I G H T  I N D U S T R I A L
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Key Area-Wide Planning Considerations 

H O U S I N G  
O P T I O N S

C R E AT I V E  
D I S T R I C T

P U B L I C  S PA C E
N E T W O R K

N E I G H B O U R H O O D  
C O N N E C T I O N S

G R E E N
I N F R A S T R U C T U R E

C O M M U N I T Y  
A M E N I T I E S
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Three key area-wide consultancies to better understand the full potential of the LTS area:

Consultant Studies

To inform optimal mix of land uses (light 

industrial, office, commercial, etc.) to create a 

vibrant and resilient creative district.

M A R K E T  A N A L Y S I S
To synthesize existing information and create 

an illustrative site plan that considers 

connections, public spaces, biodiversity and 

green infrastructure, building height and 

massing. 

U R B A N  D E S I G N  A N A L Y S I S
To confirm that the proposed development can 

support the community amenities and 

affordable housing needs generated by the 

new residents.

F I N A N C I A L  A N A L Y S I S



WINTER / SPRING (2024)
DEVELOP FRAMEWORK

FALL/WINTER (2024)
FRAMEWORK APPROVAL

SPRING / SUMMER (2024)
ENGAGEMENT
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Timeline

Evaluation Framework:

concurrent & coordinated with Evaluation Framework outcomes

Catalyst Application Review:
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The report outlines two options for Council’s consideration:

O P T I O N  1
Develop an area-wide Evaluation Framework to guide review of 

development applications in advance of OCP amendments

Options

O P T I O N  2
Provide staff with alternative direction



Additional Information
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Existing Information

Council Policy

Background Research 

Site Analysis

Catalyst Proposals

Provincial Legislation

Identification of Gaps

e.g. Market Analysis

1. Create Evaluation Framework (Winter/Spring 2024)

Prepare OCP Amendments
Next steps to be 
determined, subject to 
Council direction and staff 
availability

Process Catalyst Applications
Applications to be reviewed against 
Evaluation Framework

Council, First Nations and Community Feedback
Revisions to guiding principles and illustrative plan

Draft Guiding 
Principles

Information Gathering

2. Public Engagement & Refinement (Spring / Fall 2024)

Consultancy:
1. Market Analysis

Consultancy:
3. Financial Analysis

Consultancy:
2. Urban Design Analysis

Community 
Amenity Needs

Outputs

3. Council Approval (Fall 2024)

Draft Illustrative 
Plan

Synthesis & Ideas Testing

Evaluation Framework
Guiding Principles and Illustrative Plan

Process Diagram
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