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Purpose

2024-01-19

Present the updated 2024 General Fund Operating Enhancements and Funding 
Strategy after feedback from the December 11, 2023 Workshop



Recap of December 11, 2023
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Council Direction

2024-01-19

Council was in support of Scenario 2 with the addition of the following 
enhancements:

• Fire Operations – addition of 7 suppression firefighters - $0.92M

• Increase auxiliary hours to support Youth Services - $0.08M

• Increase auxiliary wages to support accessibility and inclusion - $0.03M

• Recreation Supervisor - $0.11M
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Staff Requests

2024-01-19

• Building Maintenance Worker for təməsew̓txʷ Aquatic and Community Centre -
$0.10M

• Building Service Worker extra support at Century House - $0.04M

• Arboriculture operations and maintenance - $0.03M

• Senior Engineering Technologist for Pattullo Bridge project, funding received from 
Ministry to offset cost - $0.11M

• Assistant Program Coordinator at Moody Park Arena, increase from 0.7 FTE to 1.0 
FTE - $0.03M

• Transportation and Planning Analyst, increase from 0.6 FTE to 1.0 FTE - $0.05M
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Service Enhancement Updates Summary

2024-01-19
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Estimated Property Tax Rate Increase

2024-01-19



Funding Sources

2024-01-19 9

• Senior level government funding not secured*
• $1.7M costs deferred to 2025 ----> starting 2025 with an estimated 

1.7% property tax rate increase



Allocation across Property Classes

2024-01-19 10



Assumptions and Risks

2024-01-19 11

Revenue 
Assumption:

• Increasing 
Investment 
Revenue:  $1.0M

• Aggressive 
Incremental 
Revenue: All 
Departments 
$5.9M 

• Risk in funding 
permanent 
enhancements 
with temporary 
increases 

Hiring Strategy 
(Assumption)

• Prioritize hiring 
based on 
reasonable hire 
and require dates

• Match funding 
request to hiring 
expectations

• Results in 
recommended 
deferral of $1.7M 
impact into 2025 

General Risks:

• Economic 
downturn, supply 
chain disruptions, 
climate change, 
emergencies, 
inflation, labour 
shortage

Grant Funding:

• Housing and 
Crises work is 
proposed to be 
funded via grants

• Grants are 
currently not 
secured and up to 
$2.3M may need 
to be funded by 
reserves if not 
received 
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Budget Timeline and Next Steps

2024-01-19



1. THAT Council approve the $1.5M operating budget refinements in the updated 
General Fund Operating Enhancements.

2. THAT Council instruct staff to incorporate the updated General Fund Operating 
Enhancements into the Consolidated 2024-2028 Financial Plan.

3. THAT Council instruct staff to convert the Consolidated 2024-2028 Financial 
Plan into a Bylaw reflecting an estimated property tax revenue increase of 7.7% 
and bring forward for public consultation.

Recommendation

2024-01-19 13



Discussion

2024-01-19 14
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