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441 Fader Street, New Westminster
Applicant-led Consultation Summary

Overview

An overview of the Applicant-led consultation process will be outlined here, including survey results, 
website inquiries and a summary of the Virtual Open House.

Timeline

February 18, 2023 – Mailed 77 postcards to neighbours within 100 radius

February 18, 2023 – Emailed Virtual Open House invitation to Jacob Huang, President of the
McBride-Sapperton Residents Association

February 22, 2023 - Launched website with project information, survey and contact form on
https://michelleyueh.wixsite.com/441-fader-street-hra

February 22, 2023 – Project published on Be Heard, New West at
https://www.beheardnewwest.ca/441-fader-st

March 8, 2023 – Virtual Open House

March 31, 2023 – Online Survey closed at midnight

Survey Results

Online survey was advertised on the flyer sent to surrounding neighbours and linked to Be Heard New
West as well as the project website. The online survey was available for public feedback from February 
22 to March 31, 2023. It included 7 questions requesting feedback and ratings related to the project plan. 
There were 44 responses in total with results summarized below.  
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Email Correspondence 
 
We did not receive any email correspondence from the project website.  
 
Email invitation to the virtual open house with project information was sent to Jacob Huang, President of 
the McBride-Sapperton Residents Association on February 18, 2023  
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Invitation Flyer

Invitation Flyers were mailed to 77 addresses on February 18, 2023, according to list of neighbours within 
100 radius, provided by City of New Westminster.

Virtual Open House 

A virtual open house was held on March 8, 2023 from 6pm – 8pm. The presentation shared at the 
Community Heritage Commission (CHC) Meeting on December 7, 2022 was also shared at the virtual 
open house to explain the Heritage value and proposed plans with the attendees. This presentation is 
attached as Appendix A. The Heritage Conservation Plan was also shared as an opportunity for the 
public to ask questions about the project. 

During the live discussions, the design plans and landscape plans which are posted on the website were 
also shared with the participants. The purpose was to share the project plans and as a result, the 
opportunity for neighbours to comment on the HRA application and proposal was achieved.  

Participants
Owners: Tomas & Michelle
Kathleen Stevens from the City of New Westminster
16 attendees that lived in the neighbourhood logged in (few attended with their spouse)
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Below is a summary of the questions, concerns and comments shared from all the attendees in regards 
to the proposed plans.  
 

 The attendees began by sharing comments on the current renters and wanted to understand who 
will live in the new development.  They were also concerned about the current condition of the 
house and any new potential development that may be happening.  The owners explained their 
goal is to live in the new development with their family once it is built. 
 

 Owners explained the cherry tree in front of the house will remain as per landscape plan during 
presentation and 1 attendee expressed relief and was happy to hear that. 
 

 Question was asked what material was used for the carport?  Plans stated grass creek.  Grass 
creek is a type of permeable pavement.  It is a type of hard surfacing that allows rainfall to 
percolate to the underlying reservoir base.  This question was also raised in the online survey. 
 

 Concern about the height of the Infill House was raised. Neighbours were concerned the windows 
in the Infill House will look in the backyard of the next door house.   
 

 One attendee asked why 2 houses are proposed and asked if the Heritage house will be build 
and sold to fund the 2nd house.  Owners explained the plan is to build both the Heritage House 
and Infill House at the same time to be lived by their family members. 
 

 Question about stratification was raised as attendee wanted to understand if any stipulation could 
be implemented to ensure the properties can’t be sold separately.  Kathleen from City of New 
Westminster clarified there could potentially be different home owners for the Heritage House and 
Infill House in the future. 
 

 Question about whether there will be any upgrades to the electrical plan was asked and Kathleen 
from the City of New Westminster confirmed the development will require upgrade and the set of 
requirements to meet City standards will have to be met. 
 

 Concerns about the size of the Infill House was shared.  Attendees shared preference for owners 
to build a laneway house and follow current bylaws instead.  Some attendees reject the Heritage 
Value and are concerned if this plan is approved it could set a precedence for the neighbourhood.  
One attendee felt building 2 separate houses is a profitability build.  
 

 One attendee asked City of New Westminster what neighbourhood would like in 100 years. 
Concerns about increase density on single dwelling and impacts to vehicles, traffic and parking in 
dense Sapperton neighbour with small streets was shared.  Few mentioned there are already 
limited parking spaces for residents on Fader Street making it difficult for residents to park in front 
of their own house. Some attendees liked that the proposed plans has 3 parking spaces and 
some shared concerned there is not enough green space. 
 

 Concern about traffic and disruption to the small streets in the neighbourhood during construction 
was shared as well. 
 

 Attendees shared consensus that house at the corner of Garrett and Major Street did not fit the 
neighbourhood. It’s large and contemporary style stood out.  Kathleen from City of New 
Westminster confirmed that house was build under current bylaw and no HRA and rezoning 
application was submitted for that property.  Some attendees proceeded to show appreciation 
that the proposed plans preserve the Heritage enhances and keeps the look of the 
neighbourhood. 
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Considerations

The owners have taken all the comments and feedback shared in the online survey and open house 
into consideration and would like to share the following changes and options.

In response to the concern about the Infill House looking into the neighbour’s back yard, the
second floor proposed site plans has been updated to show the upper floor windows on the
rear (north) elevation that face into the neighbouring property will be frosted. The master
bedroom ensuite (bathroom) window and bedroom’s window facing north will be frosted for
privacy. There are no windows facing the neighbours yard on the 2nd floor and window views
on basement level will be the fence.  

The

In response to the request for a shadow study raised in the online survey, a comprehensive
professional shadow study was conducted to show the impacts at 9am, 12pm, 3pm and 6pm
during the months of March (Spring), June (Summer), September (Fall) and December
(Winder). Below is a summary of the shadow summary. The shadow study images are
attached in Appendix  for your information and has been shared with the concerned
neighbour.

o Spring Time:
- Spring morning until noon sunlight for the adjacent neighbor is not affected at all.
- Spring late afternoon there will be a shadow towards the backyard of the

adjacent neighbour.
- Not until early evening will there be full shadow onto the neighbour’s property.

o Summer Time:
- Summer morning until noon sunlight for the adjacent neighbor is not affected at

all.
- Summer late afternoon there will be a shadow towards the backyard of the

adjacent neighbour. Because the sun’s position is more directly above, there’s
less of a shadow.

- Not until early evening will there be full shadow onto the neighbour’s property
with a gap of light between the Heritage home and infill house.

o Fall Time:
- Fall morning until noon sunlight for the adjacent neighbor is not affected at all.
- Fall late afternoon there will be a shadow towards the backyard of the adjacent

neighbor.
- Not until early evening will there be full shadow onto the neighbour’s property.

o Winter Time:
- Winter morning until noon sunlight for the adjacent
- neighbor is not affected at all. Winter late afternoon there will be a shadow

towards the backyard of the adjacent neighbor.

o *NOTE: Since the Heritage house will remain, it’s actual footprint will be reduced 
because the addition at the back of the heritage home will be removed so the actual 
amount of light that would be blocking the neighbour’s house will be less. The infill home 
will only be affecting the backyard light of the neighbouring property during the limited 
shadow times of late afternoon to early evening so most of the daylight on to the 
neighbour’s property is not affect. Should a contemporary house be build under current 
bylaws, the new house will be higher and larger in size compare to the existing Heritage 
House.
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According to current building guidelines, the main house can be as large as .50 FSR which
would be equivalent to approximately 2,553 sq ft plus a laneway home of .10 FSR which
would be equivalent to approximately 510 sq ft.  The total buildable sq ft would be 3,063 vs
3,382 sf ft for our HRA building application.  This is a difference of only 319 sq ft, just 10%
more FSR for saving the fhome in the neighbourhood.

We have explored potential redevelopment options based on feedback to build to current
bylaw and would consider building a contemporary house if our HRA application is rejected.
Our preference is to redevelop with retention of the existing heritage house through the HRA
process we have worked on with the City of New Westminster, our Heritage Consultant,
Architect, Land Surveyor, Landscaper and other professionals for 3 years, since 2020 before
our January 2021 HRA submission.
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	CD_her00784-104397-441 Fader St HRA Bylaw No 8406_ 2023
	B. There is one principal building situated on the Land (the “Heritage Building”), which is shown on the site plan attached as Appendix 1 (the “Site Plan”) labelled as “Existing House”;
	C. The City and the Owner agree that the Heritage Building has heritage value and should be conserved;
	D. The Owner wishes to make certain alterations to restore and rehabilitate the Heritage Building (the “Work”);
	E. The Owner wishes to construct a new building, containing one principal unit and one secondary suite, at the rear of the Lands facing Major Street (the “New Infill Building”)
	F. The Owner intends to file a subdivision plan (the “Stratification Plan”) in the Land Title Office in order to stratify the Land into two separate parcels, generally as shown in Appendix 2;
	G. Section 610 of the Local Government Act, RSBC 2015, Chapter 1 authorizes a local government to enter into a Heritage Revitalization Agreement with the owner of heritage property, and to allow variations of, and supplements to, the provisions of a b...
	H. The Owner and the City have agreed to enter into this Heritage Revitalization Agreement (the “Agreement”) setting out the terms and conditions by which the heritage value of the Heritage Building is to be preserved and protected, in return for spec...
	1 Heritage Designation
	1. The Owner irrevocably agrees to the designation of the Heritage Building as protected heritage property, in accordance with Section 611 of the Local Government Act, and releases the City from any obligation to compensate the Owner in any form for a...

	2 Conservation of Heritage Building
	2. Upon execution of this Agreement, the Owner shall promptly commence the Work in accordance with the Heritage Conservation Plan prepared by Schueck Heritage Consulting dated December 2021 and updated May 2022, a copy of which is attached hereto as A...
	3. Prior to commencement of the Work, the Owner shall obtain from the City all necessary permits and licenses, including a heritage alteration permit, building permit, and tree permit.
	4. The Owner shall obtain written approval from the City’s Director of Climate Action, Planning and Development for any changes to the Work, and obtain any amended permits that may be required for such changes to the Work, as required by the City.
	5. The Owner agrees that the City may, notwithstanding that such permits may be issuable under the City’s zoning and building regulations and the BC Building Code, withhold a heritage alteration permit or building permit applied for in respect of the ...
	6. The Work shall be done at the Owner’s sole expense in accordance with generally accepted engineering, architectural, and heritage conservation practices. If any conflict or ambiguity arises in the interpretation of Appendix 3, the parties agree tha...
	7. The Owner shall, at the Owner’s sole expense, erect on the Land and keep erected throughout the course of the Work, a sign of sufficient size and visibility to effectively notify contractors and tradespersons entering onto the Land that the Work in...
	8. The Owner shall, at the Owner’s sole expense, engage a member of the Architectural Institute of British Columbia or the Association of Professional Engineers and Geoscientists of British Columbia or the British Columbian Association of Heritage Pro...

	3 Role of Registered Professional
	9. The Registered Professional shall:
	(a) prior to commencement of the Work, and at any time during the course of the Work that a Registered Professional has been engaged in substitution for a Registered Professional previously engaged by the Owner, provide to the City an executed and sea...
	(b) conduct field reviews of the Work with the aim of ensuring compliance of the Work with the Conservation Plan in Appendix 3;
	(c) provide regular reports to the City’s Climate Action, Planning and Development Department, on the progress of the Work;
	(d) upon substantial completion of the Work, provide to the City an executed and sealed Certification of Compliance in the form attached as Appendix 5; and
	(e) notify the City within one business day if the Registered Professional’s engagement by the Owner is terminated for any reason.


	4 Damage to or Destruction of Heritage Building
	10. If the Heritage Building is damaged, the Owner shall obtain a heritage alteration permit and any other necessary permits and licenses and, in a timely manner, shall restore and repair the Heritage Building to the same condition and appearance that...
	11. If, in the opinion of the City, the Heritage Building is completely destroyed, the Owner shall construct a replica, using contemporary material if necessary, of the Heritage Building that complies in all respects with the Conservation Plan in Appe...
	12. The Owner shall use best efforts to commence and complete any repairs to the Heritage Building, or the construction of any replica building, with reasonable dispatch.

	5 Ongoing Maintenance
	13. Following completion of the Work, the Owner shall maintain the Heritage Building in good repair in accordance with the Conservation Plan in Appendix 3 and the maintenance standards set out in City of New Westminster Heritage Properties Minimum Mai...

	6 Construction of the New Infill Building
	14. The Owners shall construct the New Infill Building in strict accordance with the Site Plan and the Approved Plans prepared by Simplex Home Design, dated September 28, 2023, a copy of which is attached hereto as Appendix 6, full-size copies of whic...
	15. Prior to commencement of construction of the New Infill Building, the Owner shall obtain from the City all necessary approvals, permits, and licenses, including a heritage alteration permit, building permit, and tree permit.
	16. The Owner shall obtain written approval from the City’s Director of Climate Action, Planning and Development for any changes to the New Infill Building, and obtain any amended permits that may be required for such changes to the New Infill Buildin...
	17. The Owner agrees that the City may, notwithstanding that such permits may be issuable under the City’s zoning and building regulations and the BC Building Code, withhold a heritage alteration permit or building permit applied for in respect of the...
	18. The construction of the New Infill Building shall be done at the Owner’s sole expense and in accordance with generally accepted engineering and architectural practices.

	7 Timing and Phasing of Work
	19. The Owner shall commence and complete all actions required for the completion of the Work, as set out in the Conservation Plan in Appendix 3, within three years following the date of adoption of the Bylaw authorizing this Agreement.
	20. The Owner shall not construct the New Infill Building on the Land until the Owner has completed the Work in respect of the Heritage Building to the satisfaction of the City’s Director of Climate Action, Planning and Development, and has provided t...
	21. The City may, notwithstanding that such a permit may be issuable under the City’s zoning and building regulations and the BC Building Code, withhold a building permit or heritage alteration permit applied for in respect of the New Infill Building ...

	1 Subdivision by Strata Plan
	22. Upon completion of the Work to the satisfaction of the Director of Climate Action, Planning and Development and submission by the Registered Professional of the Certification of Compliance attached hereto as Appendix 5, the Owner may apply to the ...
	23. If the Lands, or any portion thereof, are subdivided by a strata plan, this Agreement will charge title to the strata lots and the common property comprising such a strata plan and:
	(a) The covenant and obligations herein will be registered against each individual strata lot and noted on the common property sheet;
	(b) The strata corporation created will perform and observe the Owner’s covenants in this agreement, solely at the expense of the strata lot owners; and
	(c) The liability of each strata lot owner for the performance and observance of the Owner’s covenants herein will be in proportion to the unit entitlement of his, her or its strata lot as established by the strata plan,
	provided that, if the Lands are first subdivided by air space plan and then one or more of these parcels are further subdivided by strata plan, the easements and covenants registered concurrently with the air space plan may designate the air space par...

	2 Inspections
	24. Upon request by the City, the Owners shall advise or cause the Registered Professional to advise, the City’s Climate Action, Planning and Development Department, of the status of the Work.
	25. For the duration of the Work and the construction of the New Infill Building as authorized by this Agreement, without limiting the City’s power of inspection conferred by statute and in addition to such powers, the City shall be entitled at all re...
	26. The Owner agrees that the City may, notwithstanding that a final inspection may be issuable under the City’s zoning and building regulations and the BC Building Code, withhold a final inspection or occupancy certificate applied for in respect of t...

	3 Conformity with City Bylaws
	27. The City of New Westminster Zoning Bylaw No. 6680, 2001, is varied and supplemented in its application to the Land in the manner and to the extent provided and attached as Appendix 7.
	28. The Owner acknowledges and agrees that, except as expressly varied by this Agreement, any development or use of the Land, including any construction, alteration, rehabilitation, restoration and repairs of the Heritage Building or New Infill Buildi...

	4 No Application to Building Interiors
	29. Unless otherwise stated in this Agreement or set out in the Conservation Plan, the terms and conditions of this Agreement respecting the Heritage Building and New Infill Building apply only to the structure and exterior of the buildings, including...

	5 Future Alterations
	30. Following completion of the Work in accordance with this Agreement, the Owner shall not alter the heritage character or the exterior appearance of the Heritage Building, except as permitted by a heritage alteration permit issued by the City.

	6 Statutory Authority Retained
	31. Nothing in this Agreement shall limit, impair, fetter, or derogate from the statutory powers of the City, all of which powers may be exercised by the City from time to time and at any time to the fullest extent that the City is enabled.

	7 Indemnity
	32. The Owner hereby releases, indemnifies and saves the City, its officers, employees, elected officials, agents and assigns harmless from and against any and all actions, causes of action, losses, damages, costs, claims, debts and demands whatsoever...
	33. In no case shall the City be liable or responsible in any way for:
	(a) any personal injury, death or consequential damage of any nature whatsoever, howsoever caused, that be suffered or sustained by the Owner or by any other person who may be on the Land; or
	(b) any loss or damage of any nature whatsoever, howsoever caused to the Land, or any improvements or personal property thereon belonging to the Owner or to any other person,


	8 No Waiver
	34. No restrictions, requirements, or other provisions of this Agreement shall be deemed to have been waived by the City unless a written waiver signed by an officer of the City has first been obtained, and without limiting the generality of the foreg...

	9 Enforcement of Agreement
	35. The Owner acknowledges that it is an offence under Section 621(1)(c) of the Local Government Act to alter the Land, the Heritage Building or the New Infill Building in contravention of this Agreement, punishable by a fine of up to $50,000.00 or im...
	36. The Owner acknowledges that it is an offence under Section 621(1)(b) of the Local Government Act to fail to comply with the requirements and conditions of any heritage alteration permit issued to the Owner pursuant to this Agreement and Section 61...
	37. The Owner acknowledges that, if the Owner alters the Land, the Heritage Building or the New Infill Building in contravention of this Agreement, the City may apply to the British Columbia Supreme Court for:
	(a) an order that the Owner restore the Land or the Heritage Building or the New Infill Building, or all, to their condition before the contravention;
	(b) an order that the Owner undertake compensatory conservation work on the Land, the Heritage Building, or the New Infill Building;
	(c) an order requiring the Owner to take other measures specified by the Court to ameliorate the effects of the contravention; and
	(d) an order authorizing the City to perform any and all such work at the expense of the Owner.

	38. The Owner acknowledges that, if the City undertakes work to satisfy the terms, requirements or conditions of any heritage alteration permit issued to the Owners pursuant to this Agreement upon the Owner’s failure to do so, the City may add the cos...
	39. The Owner acknowledges that the City may file a notice on title to the Land in the Land Title Office if the terms and conditions of this Agreement have been contravened.
	40. The City may notify the Owner in writing of any alleged breach of this Agreement and the Owner shall have the time specified in the notice to remedy the breach. In the event that the Owner fails to remedy the breach within the time specified, the ...
	(a) seeking an order for specific performance of the Agreement;
	(b) any other means specified in this Agreement; or
	(c) any means specified in the Community Charter or the Local Government Act,


	10 Interpretation
	41. In this Agreement, “Owner” shall mean all registered owners of the Land or subsequent registered owners of the Land, as the context requires or permits.

	11 Headings
	42. The headings in this Agreement are inserted for convenience only and shall not affect the interpretation of this Agreement or any of its provisions.

	12 Appendices
	43. All appendices to this Agreement are incorporated into and form part of this Agreement.

	13 Number and Gender
	44. Whenever the singular or masculine or neuter is used in this Agreement, the same shall be construed to mean the plural or feminine or body corporate where the context so requires.

	14 Joint and Several
	45. If at any time more than one person (as defined in the Interpretation Act (British Columbia) owns the Land, each of those persons will be jointly and severally liable for all of the obligations of the Owner under this Agreement.

	15 Successors Bound
	46. All restrictions, rights and liabilities herein imposed upon or given to the respective parties shall extend to and be binding upon their respective heirs, executors, administrators, successors and assigns.
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	CD_Multi-441 Fader St Heritage Designation Bylaw No_ 8407_ 2023
	1 TITLE
	1. This Bylaw may be cited for all purposes as "Heritage Designation (441 Fader Street) Bylaw No. 8407, 2023."

	2 INTERPRETATION
	2. In this Bylaw, the terms “heritage value”, “heritage character” and “alter” have the corresponding meanings given to them in the Local Government Act.
	3. In this Bylaw; the term “Building” shall refer to the principal building.

	3 DESIGNATION
	4. That parcel of land having a civic address of 441 Fader Street, New Westminster, British Columbia, legally described as PID: 013-115-782; LOT 28 BLOCK 4 OF LOTS 6 TO 9, 13 AND 14 SUBURBAN BLOCK 2 AND OF LOT 13 SUBURBAN BLOCK 1 PLAN 2620 and labelle...

	4 PROHIBITIONS
	5. Except as expressly permitted by Section 6 or as authorized by a heritage alteration permit issued by the City, no person shall undertake any of the following actions, nor cause or permit any of the following actions to be undertaken in relation to...
	(a) alter the exterior of the Building;
	(b) make a structural change to the Building including, without limitation, demolition of the Building or any structural change resulting in demolition of the Building;
	(c) move the Building; or
	(d) alter, excavate or build on that portion of land upon which the Building is located.


	5 EXEMPTIONS
	6. Despite Section 5, the following actions may be undertaken in relation to the Building without first obtaining a heritage alteration permit from the City:
	(a) non-structural renovations or alterations to the interior of the Building that do not alter the exterior appearance of the Building; and
	(b) normal repairs and maintenance that do not alter the exterior appearance of the Building.

	7. For the purpose of section 6, “normal repairs” means the repair or replacement of non-structural elements, components or finishing materials of the Building with elements, components or finishing materials that are equivalent to those being replace...

	6 MAINTENANCE
	8. The Building shall be maintained in good repair in accordance with the City of New Westminster Heritage Property Maintenance Standards Bylaw No. 7971, 2018, as amended or replaced from time to time.

	7 HERITAGE ALTERATION PERMITS
	9. Where a heritage alteration permit is required under this Bylaw for a proposed action in relation to the Building, application shall be made to the City of New Westminster Climate Action, Planning and Development Department in the manner and on the...
	10. City Council, or its authorized delegate, is hereby authorized to:
	(a) issue a heritage alteration permit for situations in which the proposed action would be consistent with the heritage protection provided for the Building under this Bylaw;
	(b) withhold the issue of a heritage alteration permit for an action which would not be consistent with the heritage protection provided for the Building under this Bylaw;
	(c) establish and impose terms, requirements and conditions on the issue of a heritage alteration permit that are considered to be consistent with the purpose of the heritage protection of the Building provided under this Bylaw ; and
	(d) determine whether the terms, requirements and conditions of a heritage alteration permit have been met.


	8 RECONSIDERATION BY COUNCIL
	11. An applicant or owner whose application for a heritage alteration permit for alteration of the Building has been considered by an authorized delegate may apply for a reconsideration of the matter by Council, and such reconsideration shall be witho...
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