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About CMHA BC

• Education & Training
• Service Delivery
• Policy & Advocacy

OUR SUPPORT

• CMHA operates in BC through 
the BC division and 14 
branches that service over 100 
communities to meet local 
needs.

OUR REACH



Partners in Transformative Care





Members of 
New 
Westminster 
PACT



Peer Assisted Care Teams
Addressing Overburdened Responses



Peer Assisted Care Teams
Addressing Overburdened Responses

When it comes to mental health emergencies police have become the default 
responders, which has expanded the scope of  their work.

PACT provides cost effective way to provide mental 
health care outside of these overburdened systems, in 

a way that better addresses mental health needs.

When it comes to mental 
health emergencies police 
have become the default 
responders, which has 

expanded the scope of their 
work.

Emergency rooms have 
become the default place for 

people to go or be taken, 
where they often don’t get the 
mental health care they need.

The majority of mental health 
emergencies do not require 
any sort of police response.
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Peer Assisted Care Teams
Addressing Individual Distress

Community-led Initiatives such as PACT focus on alleviating individual distress, so that police 
resources are freed up to address public safety issues.

Core PACT Duties Core Policing Duties

Mental health emergency, 
including suicidal ideation Preventing and detecting crime

Wellness check on behalf of third 
party Keeping the peace

Substance use disorder
Protecting life and property by 

enforcing laws and apprehending 
offenders



A person living in a shelter was acting erratic, clearly suffering 
a mental health emergency. Shelter staff called PACT.

Common Scenarios

PACT Response POLICE Response
The PACT team arrived at the shelter and 
completed assessments. The person had a 
history of intense mental health struggles and 
decline in their wellness, which led to their 
inability to access services. They also had 
been noted as someone who has a history of 
escalated behaviour. 

PACT referred this client to Intensive Case 
Management. The client was accepted onto the 
waitlist within the week.

If police had attended it would most likely result 
in the client’s anxiety escalating to violence, 
criminalized for their behaviour and 
subsequent loss of shelter space.



An anonymous caller called PACT regarding a man they saw lying on 
the street near traffic. The man was responsive, but the caller was 
concerned for the man’s well-being.

Common Scenarios

PACT Response POLICE Response
The PACT team says “thank-you for calling, 
we will come out and check on him" team 
arrive on-site and conduct 
a wellness check.

The caller says “thanks, I was considering 
calling the Police but he wasn’t putting 
anyone else in danger except for himself"

If police had attended, it is a drain on 
resources and an increase chance for 
conflict.



But when do police need to be involved?
The early data speaks for itself:

Data from the Vancouver Island Crisis 
Line from Jan to Aug 2023 shows that 
only 0.5% of mental health 
emergencies required 911 escalation.

We can look to the Metropolitan Police in the UK as an example…

"The threshold for a police response to a mental health-related incident will be to 
investigate a crime that has occurred or is occurring; or to protect people, when there is a 

real and immediate risk to the life of a person, or of a person being subject to or at risk of 
serious harm.“ 

– Metropolitan Police Agreement with NHS

Out of 1118 calls to PACT between 
Jan and July 2023, only 6 calls 
(0.5%) required escalation to police 
due to an imminent safety risk.

Of these 1118 calls, police referred to 
PACT 16 times, with this number 
increasing steadily as police become 
aware of PACT and relationships 
between various emergency 
responders are being established.
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Peer Assisted Care Teams
Right Care, Right Person

Mental health care as a 4th response

Each emergency has unique expertise to respond to specific needs.



Top 3 Reasons for Call to PACT

1. Mental health crisis (including suicidal ideation)

2. Wellness check (requested by third party)

3. Substance use-related crisis



Call Outcomes and Follow-Up

• Types of call outcomes for complete calls:
• Client de-escalated on phone
• Client de-escalated in-person
• Wellness check completed
• Safety plan developed
• Accompaniment to Emergency Room if needed or requested
• Referrals/service navigation to the following types of services:
̶ Mental health, substance use, housing, income support, health care, 

community
• Consent-based follow-up happens within 48 hours, including:

• Checking on the client's well-being
• Ensuring safety plans are supporting the client
• Supporting and establishing connections to referrals



Expanded Hours of Operation

North Shore
Launched November 2021

Victoria
Soft Launched January 2023

New Westminster
Launched January 2023

Hours of operation May 2023

8 hours/day
4 days/week

Thursday - Monday
4pm - 12am

7 hours/day
5 days/week

Monday - Friday
2pm - 9pm

8 hours/day
7 days/week

Monday – Sunday
12pm - 8pm

Hours of Operation October 2023

16 hours/day
7 days/week

Monday – Sunday
8am – 12am

18 hours/day
5 days/week

Monday – Friday
7am – 1am

8 hours/day
7 days/week

Monday- Sunday
12pm – 8pm



PACT is Expanding
Three New Teams in 2023

North & West Vancouver 
(North Shore)

2021

Victoria
2022

New Westminster
2022

Comox Valley
2023

Kamloops
2023

Prince George
2023



PACT@cmha.bc.ca
cmha.bc.ca


