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A vibrant, compassionate, resilient city where everyone can thrive. 

F O U N D AT I O N S  A N D  L E N S E S

Vision and Context

• Reconciliation

• Public Engagement

• Climate Action and Environment 

• DEIAR (Diversity, Equity, Inclusion, Anti-Racism)

• Organizational Effectiveness



2023-2026 Council Strategic Priorities 2023-05-08 3

FIVE STRATEGIC PRIORITIES

P E O P L E -
C E N T E R E D  
E C O N O M Y

H O M E S  
A N D  

H O U S I N G  
O P T I O N S

C O M M U N I T Y  
B E L O N G I N G  

A N D  
C O N N E C T I O N

S A F E  
M O V E M E N T  
O F  P E O P L E

A S S E T  
M G M T  A N D  

I N F R A -
S T R U C T U R E
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Community 
Belonging and 
Connecting

FOCUS # 1

B E L O N G I N G  A N D  
C O N N E C T E D N E S S

G R E AT E R  A W A R E N E S S  
A N D  A P P R E C I AT I O N

N E W  A N D  G R O W I N G  
C O N N E C T I O N S

C I T Y  S E R V I C E S  
A L I G N M E N T  A N D  
S U P P O R T

New Westminster is a community where 
everyone belongs and has opportunity to 
connect and contribute.  
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Homes and 
Housing 
Options

FOCUS # 2

A D D R E S S I N G  
H O M E L E S S N E S S

A F F O R D A B L E  H O U S I N G

M O R E  H O M E S  N E A R  
T R A N S I T

I N F I L L  H O U S I N G

B U I L D  M O R E  H O M E S  
F A S T E R

P O L I C Y  A L I G N M E N T

C L I M AT E  A C T I O N

I N F I L L  H O U S I N G

Clear the way for all types of homes 
needed by people today and tomorrow, 
prioritizing homes for those with the 
greatest need.



2023-2026 Council Strategic Priorities 2023-05-08 6

People-
Centered 
Economy

FOCUS # 3

A C T I V E  C O M M E R C I A L  
A R E A S

H I G H  Q U A L I T Y  J O B S

T H E  R O L E  O F  C U L T U R E B U S I N E S S - F O C U S E D  
R E L AT I O N S H I P S

B U S I N E S S  S U P P O R T P O L I C Y  M O D E R N I Z AT I O N

R E S I L I E N T  E C O N O M Y

I N F I L L  H O U S I N G

D ATA - D R I V E N  D E C I S I O N S

A local, nimble, resilient economy that 
serves our local community. 
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Safe Movement 
of People

FOCUS # 4

R E S I L I E N T  F U N D I N G S A F E T Y  G O V E R N A N C E  
A N D  M AT U R I T Y

S T R AT E G I C  
I N F R A S T R U C T U R E  
I N V E S T M E N T S

C U L T U R E  C H A N G E

Prioritize the movement of people on 
foot, cycle, and transit on streets that are 
safer for all.
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Asset 
Management & 
Infrastructure

FOCUS # 5

S U S TA I N A B L E  S E R V I C E  
D E L I V E R Y

R I G O R O U S  A P P R O A C H

L O N G - T E R M  F I N A N C I A L  
P L A N N I N G  A N D  
R E S I L I E N C E

Resilient infrastructure that meets the 
community’s needs today and into the 
future.
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Measurement and Monitoring

Focus

Action

Action

Focus

Action

Action

Focus

Action

Action

Focus

Action

Action

Focus

Action

Action
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What’s Next

• External Communication

• Website Updates

• Social Media

• Press Release

• Internal Communications

• Departmental Meetings
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