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RECOMMENDATION 
 
THAT Council receive this report for information as part of the 2023 Budget deliberation 
process. 
 

 
PURPOSE 
 
An information report to provide Council with staff responses to several items identified 
for follow up by Council at the January 30th Budget Workshop. 
 
DISCUSSION 

 
The information provided in this report is supplemental information as part of Council’s 
deliberation process for the 2023 Budget.   During the January 30th Budget Workshop, 
Council requested that staff report back on several areas.  The following nine items 
were referred to staff to report back to Council.   
 
1. Public washrooms strategy City-wide – City staff are working on a city-wide 
strategy that aligns with the Downtown Livability initiative.  Subject to approval of the 
Public Washroom Specialist position requested as an enhancement to the operating 
budget, followed by timely recruitment, onboarding and training, it is anticipated that the 
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necessary analysis and stakeholder engagement will begin in Q3, and an update to 
Council follow in Q4.  
 
2. Recruitment costs from other departments (the comparison between Police 
recruitment costs versus Fire recruitment costs) – HR Staff are currently pulling this 
information.  They will provide a report to Council at the February 27 Council meeting.  

 
3. Anvil Centre model and Conference Service costs and revenues – Staff sought 
direction on the scope of work for an economic impact/benefit analysis of the Anvil 
Centre at the Culture and Economic Development Task Force.  Staff will provide 
Council with a report seeking further direction on the scope of work at the February 27 
Council meeting.  

4. City programs that were dropped in the previous year – Staff seek further 
direction from Council regarding this question.  It is anticipated that Council will provide 
this information to staff at the February 13th Workshop. 

5. Payroll staffing levels (increases) from other municipalities – HR has conducted 
a scan of surrounding municipalities.  HR can confirm that the cost of payroll services in 
their organizations have also increased by double or more, similar to that of the 
Corporation of the City of New Westminster. 
 
6. E-Comm cost drivers – Fire staff is currently working on this issue.  It is anticipated 
that this report will be ready for the February 27 Council meeting.  
  
7. Worksafe grants - Staff have been in contact with WorkSafeBC and have been 
advised that there are no available grants that WorkSafeBC provides directly to 
individual municipalities at this time. However, WorkSafeBC has been working with 
associations such as the BC Municipal Safety Association and the Fire Chief's 
Association by providing some funds towards certain programs. Generally, the money 
that is contributed by WorkSafeBC into the programs is for education and training.  A 
form of "funding" which in reality is more like a "rebate", is available through the 
WorkSafeBC Certificate of Recognition program. This program was explored by staff 
several years ago and determined that the City did not have the resources to pursue the 
program or keep up with certification requirements, which would require ongoing 
resources. Staff can report back on the resources required to pursue this program, if 
directed by Council. 
 
8. EMR – The Fire Department has provided Council with a report which is Attachment 
1 of this Council report.  
 
9. Efficiencies – City staff have prepared a report on efficiencies. Attachment 2 
provides an interdepartmental report to Council.  
 
In addition to Attachment 1, efficiencies were also identified for several of the service 
enhancement requests by utilizing funding from within existing department budgets. The 
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table below provides those items where funding was identified through budget transfers 
or grants. 
 

 
 
 
INTERDEPARTMENTAL LIAISON 
 
Information in this report was provided by all City departments.   
 
OPTIONS 
 
There are two options for Council’s consideration; they are: 
 
Option 1 - Council receive this report for information as part of the 2023 Budget 
deliberation process; or 
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Option 2 – Council provides further direction. 
 
Staff recommend Option 1 
 
ATTACHMENTS 
 
There are 2 attachments to this report: 
 
Attachment 1 – Emergency medical responder (EMR) report from the Fire Department 
Attachment 2 – Efficiencies and cost saving measures from Departments 

 
This report was prepared by: 
The Senior Management Team 
 
This report was approved by: 
Harji Varn 
CFO/Director of Finance 
 
Lisa Spitale 
Chief Administrative Officer 
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