Corporation of the City of

é NEW WESTMINSTER

Affordable Housing and Child Care Advisory Committee
Agenda

Tuesday, November 9, 2021, 5:30 p.m.
Electronic and in Meeting Room G
Lower Level, City Hall

We recognize and respect that New Westminster is on the unceded and unsurrendered land of the
Halkomelem speaking peoples. We acknowledge that colonialism has made invisible their histories
and connections to the land. As a City, we are learning and building relationships with the people
whose lands we are on.

Pages
1.  CALL TO ORDER AND LAND ACKNOWLEDGEMENT
The Chair will open the meeting and provide a land acknowledgement.
2. INTRODUCTIONS AND ICEBREAKERS
3. CHANGES TO THE AGENDA
Additions or deletion of items.
4. ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
4.1. September 7, 2021 3
5. REPORTS AND PRESENTATIONS
Staff and guest reports and presentations for information, discussion, and/or
action
5.1.  Arts Empowerment Initiative
a. Call For Artist Mentor - Photovoice Project 7

5.2.  Crisis Response Bylaw Amendments
Additional information is available on the BeHeard website

5.3. Homelessness Action Strategy
5.4. School Age Child Care in Queensborough

6. NEW BUSINESS
Items added to the agenda at the beginning of the meeting.



https://www.beheardnewwest.ca/crisis-response-bylaws

END OF MEETING

UPCOMING MEETINGS
This is the last meeting of 2021. The 2022 Meeting Schedule will be available

shortly.
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é Corporation of the City of
e \NEW WESTMINSTER

AFFORDABLE HOUSING AND CHILD CARE
ADVISORY COMMITTEE (AHCCACQC)
Tuesday, September 7, 2021

Meeting held Electronically under Ministerial Order No. M192/2020 and
Open to public attendance in Meeting Room G, Lower Floor, City Hall

MINUTES
MEMBERS PRESENT:
Councillor Jaimie McEvoy - Chair, City Council Member
Tanis Anderson - Representative, School District 40
Brian Curry - Community Member
Stephanie Erdelyi - Representative, Child Care Advocacy Organization
Jennifer Fane - Community Member
Briana Harris - Community Member
Hortensia Moreno - Community Member
Jayne Ogundehinde - Community Member
lulia Sincraian - Community Member
Andii Stephens - Community Member
Betina Wheeler - Representative, Homelessness Coalition Society
MEMBERS REGRETS:
Justin Byers - Representative, BC Housing
Wes Everaars - Community Member
Blaine Kane - Representative, Indigenous Advocacy or Social

Service Organization

STAFF PRESENT:

Claudia Freire - Housing / Social Planner
Anur Mehdic - Housing / Child Care Planning Analyst
Nicole Ludwig - Assistant City Clerk

The meeting was called to order at 5:33 p.m. Members of the Committee introduced
themselves.

1.0 ADDITIONS/DELETIONS TO AGENDA

There were no additions and/or deletions to the agenda.
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2.0 ADOPTION OF MINUTES

2.1  Adoption of the Minutes of the Affordable Housing and Child Care Advisory
Committee of June 8, 2021
MOVED and SECONDED
THAT the minutes of the June 8, 2021, Affordable Housing and Child Care Advisory
Committee be adopted.

CARRIED.

All members present voted in favour of the motion.
(Briana Harris and Hortensia Moreno absent for the vote)

3.0 PRESENTATIONS

3.1  Meeting Presentation of the September 7, 2021 AHCCAC
Anur Mehdic, Development Services, provided an overview of the agenda for the
evening.

4.0 UNFINISHED BUSINESS

There were no items.

5.0

NEW BUSINESS

5.1

5.2

Integrated Seniors Support Pilot Project and the Hey Neighbour Collective

Anur Mehdic Housing/Child Care Planning Analyst, provided a presentation on
emergency preparedness and social connectedness for seniors, including the
Integrated seniors support pilot project and the Hey Neighbour Collective.

In discussion, Committee members noted the following:

e Would like information on Parks and Recreation programming and whether
anything will be done with the raised bed gardens; and,

e [t would be beneficial to have shuttle pick up and drop off points for seniors
to help them access food from community gardens.

Overview of Funding Received to Support Vulnerable Populations
Claudia Freire, Housing/Social Planner, provided an overview of funding received

to support vulnerable populations. She noted there will be a report to Council on
September 13, 2021, which will be shared with committee members when available.
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5.3  Sanctuary City Policy and Implementation

Claudia Freire, Housing/Social Planner, provided a presentation on the Sanctuary
City Policy, and provided a summary on its implementation.

In response to questions from the Committee, Ms. Freire and Anur Mehdic,
Housing/Child Care Planning Analyst, provided the following information:

e The New Westminster Police Department is working on their policy through
the fall of 2021 and it is expected to go to the Police Board for approval
before year end;

e She will send a link to the website for the Sanctuary City Policy;

e The brochure being created will be translated and information will be shared
with non-profit organizations; and,

e The policy also guides the actions of non-profit organizations receiving City
grants, contractors, and other organizations who do business with the City.

Committee members expressed enthusiasm about the policy and Ms. Freire also
agreed to distribute her contact information for any questions and offers of
assistance.

54  Welcome Centre Update

Claudia Freire, Housing/Social Planner, provided an update on the Welcome Centre,
noting it will include a reception area, a resource library, space for Qaygayt First
Nation, flex offices, and multi-purpose spaces. She advised there would be an
Opening Celebration on Saturday, October 2, 2021, from 1:00 p.m. to 2:30 p.m.

5.5 On the Road to Significant Child Care Change in BC: Update and Discussion

Anur Mehdic, Housing/Child Care Planning Analyst, advised there is currently a
large amount of discussion about child care, and provided a presentation on the
importance of affordable and accessible early learning and child care (ELCC), and
reviewed the child care agreement between the Federal government and the
provinces.

In discussion, Committee members noted:

e Child care, particularly after-school care, can be difficult to find;

e It would be ideal to have after-school care take place at schools;

e The cost of child care is significant, particularly for women and minorities
and could be a barrier to being in the workforce;

e The current plan and path to $10 per day daycare is what child care advocates
have wanted; even if only a few pieces come together it will be an
Improvement over the current situation;
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e Low wages for Early Learning and Childhood Educators (ELC Educators)
can make it an unattractive career path; increasing wages should be a priority
to draw people to the profession;

e The School District has been trying to add before and after care to schools;
part of the difficulty is having people work split shifts;

e The school schedule often does not work well with the labour market; child
care is needed at all hours; right now care out of hours is being provided by
unlicensed daycares because they are the only ones who will do it; and

e Children with exceptionalities or disabilities, as well as parents who do
shiftwork, do not seem to be included in the roadmap.

Mr. Mehdic advised he would be taking these comments back to the working group.

6.0 REPORTS AND INFORMATION

6.1 COVID-19 At-Risk and Vulnerable Populations Task Force Budget
Reallocation Request for the Seniors Integrated Support Pilot Project and
Enhanced Personal Identification Services (in relation to item 5.1).
See section 5.1 for minutes.

7.0 CORRESPONDENCE
There were no items.

8.0 ADJOURNMENT

ON MOTION, the meeting was adjourned at 6:45 p.m.

Certified correct,

COUNCILLOR JAIMIE MCEVOY NICOLE LUDWIG
CHAIR ASSISTANT CITY CLERK
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Affordable Housing & Child Care Advisory Committee Agenda
November 9, 2021
Iltem 5.1

REQUEST FOR EXPRESSIONS OF INTEREST:
Artist Mentor — Arts Empowerment Initiative - Photovoice Project

Opportunity

Position: Artist Mentor
Deadline for Submissions: 3:00 p.m. PST, Thursday, November 4, 2021

Introduction

The City of New Westminster (City), through a grant realized by the Community Poverty Reduction
Committee, and in collaboration with Douglas College, is seeking an Artist Mentor. This individual will
have experience in photography and knowledge of photovoice, and will work with tenants of three
affordable housing developments over a 10-week period. As envisioned, this opportunity will be open to
up to five tenants in each development, with the maximum number of project participants being 15.

The project, through photography and storytelling, will highlight the importance of home, belonging and
community, and culminate in a virtual and mobile exhibit. The exhibit will facilitate a dialogue about the
transformative nature of affordable housing, and address misconceptions and stereotypes about those
living in poverty and experiencing homelessness. A core theme of the project is to generate compassion
and empathy in the community. Through the exhibit and dialogue, it is hoped that there will be greater
community acceptance and support for affordable housing developments, and increased receptivity to
involve tenants of such developments in all aspects of community life.

To plan for and implement the project, the Artist Mentor will be compensated in the amount of $10,600
(inclusive of equipment and materials). This funding is derived from a Union of BC Municipalities (UBMC)
grant as part of the Poverty Reduction Planning and Action Program.

Photovoice Project

The photovoice project is an opportunity for tenants of three affordable housing developments to
express themselves and to share their experiences and hopes through photography and storytelling. The
intention is to empower project participants, to facilitate connection and a sense of belonging, and to
engage the larger community in a dialogue about the transformative nature of affordable housing.

Participants will learn about photovoice, which uses photography and storytelling, and which will be
delivered through workshops, either remotely or in person, by the Artist Mentor. Participants will also
learn about exhibit design and presentation, which will culminate in a virtual and mobile exhibit, in
which participants will be given the opportunity to attend and present their work.

The virtual exhibit will be hosted on the City’s website with links on the New Westminster Homelessness
Coalition Society and Douglas College websites. The mobile exhibit will be displayed throughout New
Westminster in order to engage the larger community in a dialogue about the transformative nature of
affordable housing, and to generate compassion and empathy in the community for such housing.
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Background

Poverty and homelessness continue to be pervasive issues in New Westminster, and have been
aggravated by the COVID-19 pandemic. The City is taking an active role in addressing these and other
social issues. The City is also partnering with the senior levels of government to realize new affordable
housing, which, when combined with supports, lifts people out of poverty and homelessness.

While affordable housing is transformative, it is also potentially contentious. Recently, the Aboriginal
Land Trust Society went through a development approvals process for an affordable housing
development with 96 units for Indigenous and Swahili community members. While Council approved
the application, there was widespread neighbourhood opposition, with some of the feedback being
discriminatory and racist.

https://www.newwestrecord.ca/local-news/new-west-supports-affordable-housing-project-for-
indigenous-and-swahili-communities-3835384

The City is embarking on two new affordable housing developments —i.e., one with 52 modular
supportive housing units for men and women experiencing homelessness and one with 58 non-market
housing unit for Indigenous community members. The City is also embarking on a five-year plan to
realize 238 affordable units on an annual basis.

As part of the Affordable Housing and Child Care Task Force, member Councillors have called for a
larger, more compassionate and not project specific dialogue regarding the need for affordable housing.
The goal is to generate discussion of housing issues at a general level outside the context of specific
engagement processes related to the approval of particular sites with strict timelines. Such a dialogue
will address the transformative nature of affordable housing and tackle misconceptions and stereotypes
regarding those living in poverty and experiencing homelessness, and generate compassion and
empathy in the community for such housing.

Central Themes

This project will build on and reference the innovative work being undertaken by Dr. Elliot Rossiter,
Philosophy and Humanities, Douglas College, and titled ‘Changing the Conversation.” It will be intended
to elicit greater community support for future affordable housing developments by documenting the
transformative nature for tenants of such developments, and through photography and storytelling,
facilitate understanding, compassion, empathy and acceptance among community members.

Some possible themes could include:

e Home — How has realizing affordable housing affected your quality of life? What changes have you
made? What elements of housing make it feel like home for you? How does it increase stability and
security?

e Belonging and Community — Do you feel connected to others in your building? Do you feel part of
the larger community? Why or why not? What are some considerations that increase your feelings
of belonging to the community around you?

2
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Other related themes could be explored, and additional ones could emerge as part of project
implementation.

Workshops
The project will be comprised of a series of workshops as follows:

e One pre-workshop where prospective participants can learn about the project.

o Three individual workshops with participants from each of the three affordable housing
developments to learn about photovoice, photography and storytelling (cameras and other
materials will be distributed at the workshops, or if remotely, prior to the workshops).

e One workshop at which participants will plan the virtual exhibit to present their work.

e One workshop at which participants will plan the mobile exhibit that will be displayed throughout
New Westminster.

If the workshops are held in person, then arrangements will be made for catering, child care, and
transportation.

Artist Mentor Role

Through the project, the City is looking to retain the services of an Artist Mentor with experience in
photography and knowledge of photovoice. It is anticipated that the time commitment will be
approximately 20-hours per week over the course of a 10-week period. The Artist Mentor will work
closely with the three affordable housing providers, and regularly update City staff as to the status of
the project, and will plan and facilitate the workshops, including but not limited to the following:

e planning all of the workshops and working with City staff and affordable housing providers to
coordinate the logistics required for the workshops to function smoothly, including booking venues,
if in person, and obtaining required supplies;

e facilitating and leading the workshops;

e planning the virtual and mobile exhibits, including coordinating the set-up, material framing and
installation required for the exhibits;

e supporting City staff in the development of marketing for the exhibit launch;

e working with City staff to develop and implement health and safety provisions as necessary and
required for the project in response to the COVID-19 pandemic and in accordance with Provincial
Health Orders;

e working with Douglas College and City staff to coordinate exit interviews with all participants of the
project, including the Artist Mentor; and,

e approaching this opportunity with compassion, empathy, openness, and understanding.

The Artist Mentor will only be required to attend the first mobile exhibit event, which may also involve
participants. Additional mobile exhibit events will be facilitated by City staff.

City Role

City staff will provide project oversight and support from the Housing/Social Planner (up to one hour per
week) and from a Senior Planning Analyst (up to two hours per week) for the duration of the project.
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The City, through the Poverty Reduction Planning and Action Program Grant, will compensate the Artist
Mentor for the following expenses;

e funding for the workshops and exhibits such as for:
0 the venues and workshop catering;
0 the camera rental, and required art supplies, including framing;
0 the costs related to the virtual and mobile exhibits; and,
0 the costs associated with mileage if in person.

The City will cover the venue costs, marketing, transport and any catering related to mobile exhibit
events.

Project Budget

The budget available for the Artist Mentor position is $10,600. This compensation amount is in
exchange for services of the individual selected for this role. This budget includes related expenses as
included under the Artist Mentor Role.

e 20 hours per week x 10 weeks x $40 per hour = $8,000

e Equipment (camera) rental = $1,600

e Exhibit equipment = $1,000

e Expenses (catering, travel, etc.) = $1,000 (covered by the City)

Qualifications

This project is open to artists with experience in photography and knowledge of photovoice. Interested
applicants should have experience working collaboratively and with teaching or mentoring and must be
proficient with the medium of photography and storytelling. Having lived and/or living experiences of

poverty and/or homelessness or experience working with individuals with lived and living experiences in
poverty and homelessness is an asset.

Timeframe

Work for this project is anticipated to begin around November 15, 2021 for a period of 10-weeks, ending
around February 25, 2022.

Submission Materials
Letter of interest (2 page maximum); provide perspective on your specific interest in this project.
Applicants should clearly indicate their experience with photography and experience and/or knowledge

of photovoice, and should indicate what specific experience and skill set you will bring to this role.

Current CV (3 page maximum); provide your name, address, phone number, e-mail address and details
of all related experience other relevant information to this role.

A selection of work samples (if applicable); provide the following information to support the samples:
title, date completed, medium.
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References (1 page maximum); provide two (2) references who have knowledge of work or experience
you have that may relate to this role. Include the references name, company (if applicable), address,
contact name, telephone number, e-mail address and a brief description of your relationship with the
reference. The City may be used as a reference, if work of a similar nature has been provided to the City.
The City reserves the right to contact the references to confirm the nature and performance of the work
provided by the Proponent.

Submission Information
Submissions are to be provided to the City by e-mail electronically in one PDF file at

nwpurchasing@newwestcity.ca. Note that the maximum file size the City can receive is 10 MB. Any
guestions about the project or scope of work can be directed to Patrick Shannon, Purchasing Manager.

Submission Deadline: 3:00 p.m. PST, Thursday, November 4, 2021.
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